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We have been afforded another opportunity to lead the developments efforts  

of our region through our Chairship of the Southern African Development 

Community from August 2017 to August 2018. In line with the theme, “Partnering 

with the Private Sector in Developing Industry and Regional Value Chains”, 

we continue to build strong developmental partnerships to implement regional 

industrialisation strategies and enhance the manufacturing of goods and services. 

We received a progress report on the Continental Free Trade Area negotiations 

in January 2018 and indications are that this process is nearing conclusion. 

the South and the North is the African Agenda. In October 2017, we launched 

the Africa Regional Centre of the Brazil, Russia, India, China and South Africa 

(BRICS) New Development Bank in Johannesburg. We have assumed the 

Chairship of BRICS and will host the 10th BRICS Summit in July 2018. This is 

another opportunity for us to place the developmental needs of our continent 

higher on the agenda. 

This reporting period will be undoubtedly busy, considering that we will also 

continue co-chairing the Forum for China-Africa Cooperation, a position we have 

held since 2015. Similarly, having assumed the Chair of the Indian Ocean Rim 

Association in October 2017, we must work tirelessly to achieve Madiba’s vision 

of enhancing collaboration among countries in the Indian Ocean Rim. Thus, it will 

be a way to celebrate his legacy as a founding father of this organisation and a 

proponent of the blue economy.

In this context, we are also conscious that in order to fully achieve Operation 

Phakisa’s programmes, among others, we need to further entrench relations 

with our traditional partners in the North as well. As contained in this APP, we 

attach great importance to continued mutual cooperation with countries of the 

North within the rubric of the European Union as well as independent individual 

partners.   

This plan commits our missions abroad to undertake practical steps to attract 

foreign direct investment and attract tourists from the South and the North 

alike. It further provides details of how we seek to project South Africa and 

improve comprehension of our international engagements by both domestic and 

international audiences.
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8
his Annual Performance Plan (APP) for the period 2018 – 2019 

provides a detailed account of the planned departmental activities 

for all programmes in pursuit of our broader objectives which are 

encapsulated in the department’s Revised 2015 – 2020 Strategic 

Plan. 

,Q�HVVHQFH��ZH�ZLOO� LPSOHPHQW� WKLV�$33�ZLWKLQ� WKH�FRQ¿QHV�RI� WKH�PDQGDWH�RI�

our current administration as enumerated in the 2014 – 2019 Medium Term 

Strategic Framework targets. Consequently, meeting these targets will enable 

us to contribute towards the realisation of the National Development Plan (NDP) 

2030 Vision and trajectory.  

The NDP clearly spells out how we should implement our international relations 

programme to address domestic challenges while at the same time honouring 

our international commitments and obligations. 

The purview of international relations is unpredictable as the environment is 

characterised by faster dynamics, peace and security challenges that hamper 

global sustainable developmental efforts. A detailed analysis is provided in this 

APP as required by the prescripts to enable us to appreciate our complex delivery 

environment.  

Thus, the NDP underscores the importance of building a nation that contributes 

to the prosperity of the southern Africa region, the African continent and the 

betterment of the lives of the marginalised throughout the world. These policy 

LQMXQFWLRQV�DUH�SURSHUO\�UHÀHFWHG�LQ�WKLV�$33����

This means that our undertaking to improve connectivity of African economies is 

bearing fruit. We are hopeful that this will propel the levels of intra-Africa trade, 

which have been sluggishly increasing for far too long. 

Similarly, we are pleased with the progress made in the implementation of the 

African Union’s (AU) Agenda 2063 First 10-Year Implementation Plan. This 

includes the launch of the Single African Air Transport Market in January 2018. 

Thus, commendable progress has been made in realising our aspirations through 

ÀDJVKLS� SURMHFWV�� :H� DUH� FRQVFLRXV� WKDW� WKHVH� GHYHORSPHQWDO� HQGHDYRXUV��

among others, can be entrenched in a peaceful and stable environment. We 

welcome the progress made by the AU since the adoption, in January 2017, of 

the AU Master Roadmap on Practical Steps on Silencing the Guns in Africa by 

the Year 2020. 

In this context, we believe that further strengthening of cooperation between 

the AU Peace and Security Council and the United Nations Security Council 

will enable us to achieve this Agenda 2063 goal of realising an Africa at peace 

with itself. Our thrust in engagements with formations and mechanism of both 
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1.1  Performance environment  

7
outh Africa, in the conduct of its international relations, is committed 

to gather support for its domestic priorities, promote the interest of the 

African continent, advance democracy and human rights, uphold justice 

and international law in relations between nations, seek the peaceful 

UHVROXWLRQ�RI�FRQÀLFWV�DQG�SURPRWH�HFRQRPLF�GHYHORSPHQW�WKURXJK�UHJLRQDO�DQG�

international cooperation in an interdependent world. The National Development 

Plan (NDP) serves as an overarching vision that guides our foreign policy 

imperatives and our international relations programme. This ensures that we are 

on the right path in meeting our own development needs.  

South Africa’s foreign policy is implemented within a highly dynamic and 

challenging global environment, which at times is unpredictable. Globalisation 

continues to shape the world at an accelerating pace, and is characterised by 

rising populism, insecurity, global economic imbalances and climate change, 

resulting in a more fragile and unpredictable world within which South Africa must 

conduct its foreign engagements. Geopolitical trends such as a seismic shift in 

power from United States (US) predominance to a new multipolar world mainly 

due to the relative rise of China and India; the Fourth Industrial Revolution; 

Brexit’s impact on the global economy; the change of leadership in the US and 

the United Nations (UN); the rise of anti-immigrant nationalism in the European 

Union (EU) and the US; and increased terrorism and extremism activities might 

also have an impact.

The International Monetary Fund has forecasted global growth at 3,5% in 2017 

and 3,6% in 2018. The subdued forecast is also as a result of the challenging 

global environment, which has introduced a great deal of uncertainty, in addition 

WR�RWKHU�FRQÀXHQFHV�LQ�WKH�LQWHUQDWLRQDO�DUHQD�WKDW�KDYH�FRQWULEXWHG�WR�WKLV�EOHDN�

economic outlook. Furthermore, these developments exert a downward pressure 

on other global interest.  

These global changes also have the potential to undermine Africa’s collective 

commitment to self-reliance as envisioned in the African Union (AU)’s Agenda 

������0RUHRYHU��$IULFDQ� FRXQWULHV� KDYH� LQ� WKH� SHULRG� �������� LPSURYHG� WKHLU�

conditions for doing business. Among the 51 African countries evaluated in 

the Doing Business Report (World Bank, 2017), 38 improved their rankings in 

2016. According to the World Tourism Organisation (WTO 2017), the number of 

international tourist arrivals in Africa increased in 2016 by 8% to 58 million, while 

in sub-Saharan Africa it was 11%.

In terms of population dynamics, the world population continues to grow steadily 

to an estimated eight billion by 2023 and Africa’s at 1,68 billion by 2030 according 

WR�WKH�81��'HYHORSLQJ�FRXQWULHV�FRQWLQXH�WR�H[SHULHQFH�D�VLJQL¿FDQW�LQFUHDVH�LQ�

a youth demographic, which is characterised by high unemployment rates and 

in most cases, an unskilled youth demographic. It is pivotal that the necessary 

economic, educational and health policies are implemented to ensure that the 

demographic dividend is harnessed to assist in the growth of the economy.

The African continent is generally politically stable and has over the past 20 

\HDUV�PDGH�VLJQL¿FDQW�VWULGHV�LQ�GHHSHQLQJ�GHPRFUDF\�DQG�JRRG�JRYHUQDQFH��

Conducting elections has also become regular.  

South Africa’s foreign policy is anchored in domestic priorities with the 

aim of consolidating regional integration with particular emphasis on 

improving the political and economic integration of the Southern African  

Development Community (SADC). SADC and the Southern African Customs 

Union (SACU) are primary vehicles for regional economic integration. They 

463+6%11)�%2(�79&463+6%11)�40%27
4%68�%�
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are important building blocks to achieve the Common Market for Eastern and 

Southern Africa (COMESA)-East African Community (EAC)-SADC Tripartite 

Free Trade Area (TFTA) and the envisaged Continental Free Trade Area (CFTA). 

South Africa took over the Chairship of SADC in August 2017 and will work 

towards the acceleration of the SADC Integration Agenda, industrialisation and 

the implementation of the TFTA and the CFTA negotiations in order to enhance 

intra-Africa trade. For SACU to play its role in the economies of the member 

states, it has to be transformed to be able to promote equitable development, 

sustainable infrastructure development and industrialisation. Peace, security and 

stability are prerequisites for sustainable economic development on the continent. 

Notwithstanding the political stability experienced in the greater part of the 

FRQWLQHQW�� SRFNHWV� RI� LQVWDELOLW\� UHPDLQ� D� FKDOOHQJH� LQ� WKH� IROORZLQJ� FRXQWULHV��

South Sudan, Burundi, the Democratic Republic of Congo, the Central African 

Republic, Lesotho and Mozambique as well in the areas of the Great Lakes, 

the Sahel and the Lake Chad Basin. South Africa will continue to play its part 

LQ�FRQÀLFW�UHVROXWLRQ�LQ�WKHVH�DUHDV��6RXWK�$IULFD�ZLOO�DOVR�FRQWLQXH�WR�DVVLVW�WKH�

people of Western Sahara in pursuit of their inalienable right to self-determination 

and decolonisation.

Globally, the steady rise in extremism and terrorism remains a threat to 

international peace and security. Sub-Saharan Africa, traditionally multifaceted 

and tolerant, will increasingly be exposed to Islamic radicalism and extremism, 

RIWHQ�DV�D�UHVXOW�RI�RYHUVSLOO�IURP�RXWVLGH�FRQÀLFWV��

0RUHRYHU��WKH�LQYROYHPHQW�RI�QRQ�VWDWH�DFWRUV�LQ�FRQÀLFWV�FRPSRXQGV�WKH�FRQÀLFWV�

and poses challenges for resolution efforts. Modern technologies are also being 

used to great effect for terrorist activities, making them borderless. South Africa 

is convinced that combatting the scourge of terrorism should include addressing 

VRFLDO� HFRQRPLF� GH¿FLWV� WKDW� IXHO� WKH� SUREOHP��7KH� LPSDFW� RI� FOLPDWH� FKDQJH�

through drought is increasingly affecting not only South Africa, but also other 

SDUWV�RI�WKH�FRQWLQHQW��,W�PXVW��KRZHYHU��EH�XQGHUVFRUHG�WKDW�WKH�OLPLWHG�DQG�RU�

lack of capacity to respond to such disasters contribute to food insecurity and 

could manifest in internal political discontent and destabilisation. Consequently, 

the implementation of legally binding frameworks such as the Paris Agreement 

on Climate Change becomes paramount for developing countries as they are 

mainly susceptible to the effects of climate change. Climate change action has to 

be integrated into development initiatives.

Western Europe remains a key strategic region for South Africa, especially in 

terms of trade and investment. Several high-level engagements are planned for 

the coming year that will focus on continuing the engagements and searching for 

opportunities related to Operation Phakisa and unlocking the Ocean’s Economy, 

identifying vocational training and scholarship opportunities in order to provide 

RXU�ZRUNIRUFH�ZLWK� WKH� QHFHVVDU\� VNLOOV� UHTXLUHG� WR� ¿OO� WKH� JDSV� LQ� RXU� ODERXU�

PDUNHW�� SXUVXH� VFLHQWL¿F� UHVHDUFK� DQG� LQQRYDWLRQ� RSSRUWXQLWLHV� WKURXJK� MRLQW�

funding for research and development; attracting trade and investment from 

WKH�UHJLRQ��HVSHFLDOO\�LQ�WKH�¿HOGV�RI�UHQHZDEOH�HQHUJ\�DQG�VPDOO��PHGLXP�DQG�

micro-sized enterprises; as well as addressing local, regional and continental 

priorities as well as the reform of global governance institutions with our partners 

of the North.  

South Africa remains committed to retaining strong trade relations with the EU 

as a community of nations. The EU is an important and valued partner in South 

Africa’s developmental trajectory. The role of the EU as a centre of knowledge, 

high-end skills, technology and innovation remains advantageous to South 

Africa’s NDP. The EU is South Africa’s largest trading partner and largest foreign 

investor.  
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South Africa continues to engage with the US with a view to enhance  

bilateral and multilateral cooperation in areas of mutual interest. In particular, 

opportunities for strengthened cooperation in the areas of trade and investment, 

including support for industrialisation and regional integration; health; education; 

science and technology; capacity-building and skills development; energy; the 

digital economy; small business development; and the Oceans Economy will 

be pursued. The key focus areas of President Donald Trump’s policy towards 

Africa are on the trade and investment relationship of the US with Africa, the 

promotion of good governance and combatting the threat of terrorism and  

violent extremism. 

For its part, the US remains the largest single source of foreign direct investment 

LQ� 6RXWK� $IULFD�� 7KH� EHQH¿WV� WKDW� 6RXWK� $IULFD� UHFHLYHV� WKURXJK� WKH� $IULFDQ�

Growth and Opportunities Act has resulted in the creation of approximately  

62 000 jobs in South Africa. The approximate value of the development assistance 

that is received annually from the US totals R7,3 billion, the bulk of which is 

directed at health cooperation under the President’s Emergency Plan for AIDS 

Relief Framework. 

South Africa’s diplomacy in Asia and the Middle East will focus on cooperation 

pursued with partners through high-level visits, structured bilateral mechanisms 

and economic diplomacy initiatives. Targeted engagements will seek to support 

South Africa’s economic growth and employment creation through increased trade 

and investment, sourcing scholarships, technical training and technology transfer. 

$GGLWLRQDOO\��PDUNHW�DFFHVV�IRU�VSHFL¿F�DJULFXOWXUDO�SURGXFWV�LV�EHLQJ�QHJRWLDWHG�

with regional partners to grow opportunities for South African producers. The 

promotion of South Africa as an investment destination for investors from the 

UHJLRQ�� IRFXV�RQ� WKH�YDOXH�DGGHG�VHFWRU�DQG�EHQH¿FLDWLRQ� LQ�VXSSRUW�RI�6RXWK�

Africa’s industrialisation and development.

Relations with countries of the South remain strong and South Africa’s Brazil, 

5XVVLD��,QGLD��&KLQD�DQG�6RXWK�$IULFD��%5,&6��PHPEHUVKLS�KDV�\LHOGHG�EHQH¿WV�

for the country and is expected to do so for the rest of the continent. Efforts 

continue within BRICS on common objectives, including addressing challenges 

in respective regions and the world at large. BRICS also continues to provide 

alternative market access as well as strategic political support in pursuit of a 

just and equitable world. South Africa will continue to pursue the objectives and 

priorities of the country, Africa and the South during its chairing of BRICS in 2018.

In the same vein, South Africa continues to support the consolidation of the 

India-Brazil-South Africa (IBSA) Dialogue Forum. IBSA serves as a platform 

from which to coordinate matters of common interest and concern, and promote 

development through the IBSA Fund for the Alleviation of Poverty and Hunger.

The Indian Ocean region is of vital importance and growing geostrategic 

VLJQL¿FDQFH��6RXWK�$IULFD�YLHZV�WKH�,QGLDQ�2FHDQ�5LP�$VVRFLDWLRQ��,25$��DV�WKH�

pre-eminent regional organisation linking Africa, the Middle East and Asia via the 

Indian Ocean. The association is growing in stature and prominence, and South 

Africa is the Chair of IORA for the period from October 2017 to 2019. 

Multilateralism, and by implication the commitment to a rules-based, just and 

equitable international order, remains a focal point of South Africa’s foreign 

policy. Consequently, South Africa will continue to engage the multilateral system, 

particularly the UN through its subsidiary intergovernmental bodies as well as its 

agencies, funds, programmes and processes, to advance South Africa’s foreign 

policy priorities. 

These engagements take into account that the multilateral system still does not 

IXOO\� UHÀHFW� JOREDO� SROLWLFDO� DQG� HFRQRPLF� UHDOLWLHV� DQG� LV� LQ� QHHG� RI� UHIRUP��$�

key priority for South Africa is to regain lost momentum that would accelerate 

the reform of the UN Security Council (SC), as well as to advance the reform 

of the broader global governance architecture with a view to improving its 

representivity and focus its responsiveness on the needs of, and challenges 

faced by, developing states.

The current unpredictable global environment poses a number of risks to the UN 
and the global governance system, particularly as it relates to, among others, 
the dynamics within the UNSC on issues of peace and security, promotion and 
protection of human rights, funding for multilateral processes and honouring 
commitments to enable national implementation of multilateral decisions such 
as the 2030 Agenda and its Sustainable Development Goals as well as the Paris 
Agreement on Climate Change.

Ensuring sustainable development in the current global environment will require 

concerted engagement in the UN system and other multilateral structures 

such as the G20 including the World Trade Organisation (WTO), on inclusive 

economic growth, infrastructure development, access to energy, industrialisation 

and increased trade, among others. The G20, Summit, held in 2017, saw the 

launch of the G20-Africa Partnership, which supports industrialisation in Africa 

and least developed countries, and support for the implementation of Agenda 

2030 and the Africa Agenda 2063. The adoption of the Compact with Africa is 

based on the concept of mutual commitments for private investment, including 

in infrastructure. The WTO Ministerial Conference is an important platform for 

developing countries, and particularly South Africa, to work to strengthen the 

global rules-based trading system which could be equitable, balanced and take 

into account developmental needs. 

South Africa continues to advocate a holistic approach that puts equal emphasis 

on the core human rights covenants, including the imperative need for the 

realisation of the right to development. South Africa believes in the spirit of 

the 1993 Vienna Conference on Human Rights, especially the universality and the 

indivisibility of all human rights and fundamental freedoms.  

1.2 Organisational environment

South Africa operates in a dynamic environment that encapsulates varying legislative 

and monetary regimes that impact on its foreign policy operations. South Africa 

maintains diplomatic relations with countries and organisations through 124 missions 

in 107 countries abroad, and through the accreditation of more than 160 countries 

and organisations resident in South Africa. Our diplomatic and consular missions 

LPSOHPHQW�6RXWK�$IULFD¶V�IRUHLJQ�SROLF\�WR�HQKDQFH�LWV�LQWHUQDWLRQDO�SUR¿OH�DQG�VHUYH�

as strategic mechanisms for the achievement of national interest.

In addition, training and policy analysis remain of strategic importance for the execution 

of the Department of International Relations and Cooperation’s (DIRCO) mandate. In 

OLJKW�RI� WKH� LQFUHDVLQJ�GHPDQG�EHLQJ�SODFHG�RQ� WKH�QDWLRQDO�¿VFXV�DQG� WKH�GULYH� WR�

curtail the public sector wage bill, departments have to operate within a set ceiling of 

FRPSHQVDWLRQ�RI�HPSOR\HHV��7KLV� VHYHUHO\� LPSDFWV� WKH�¿OOLQJ�RI� YDFDQFLHV�DQG� WKH�

GHSDUWPHQW�ZLOO�FRQWLQXH�WR�DEROLVK�IUHH]H�QRQ�FULWLFDO�SRVWV��ERWK�DW�+HDG�2I¿FH�DQG�

abroad. 

This will be implemented through a staggered approach and will continue during the 

Medium Term Expenditure Framework period. The current vacancy rate is 9,09%, 

which is within the national minimum average rate of 10%. The department, in its 

commitment to provide and enable a conducive working environment, offers health 

and wellness services to all employees and managers alike as well as their family 

PHPEHUV�DW�+HDG�2I¿FH�DQG�PLVVLRQV��ZKLFK� LV� FRQVLVWHQW�ZLWK� WKH�'HSDUWPHQW�RI�

Public Service and Administration Framework and the Mission Support Programme. 

This includes primary health and pre-travel medical services to DIRCO employees and 

managers through the On-Site Occupational Health Clinic. 
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THE AFRICAN UNION (AU)
South Africa will continue to engage 
within the AU on peace and security, 
socio-economic development and 
democracy and good governance, 
within the context of Agenda 2063.

INDIAN OCEAN RIM ASSOCIATION (IORA)
On 18 October 2017, South Africa assumed the two-year IORA 
Chair from Indonesia. The theme for South Africa’s Chairship is 
“IORA – Uniting the Peoples of Africa, Asia, Australasia and the 
Middle East through Enhanced Cooperation for Peace, Stability 
and Sustainable Development”. The theme encompasses 
South Africa’s view that the Indian Ocean Region should be 
characterised as a region of peace, stability and development 
within which to pursue the goal of promoting (economic) 
cooperation for the well-being and development of the countries 
and peoples of the Indian Ocean Rim.  Priorities for South Africa 
include, among others, maximising linkages between Operation 
3KDNLVD��2FHDQV�(FRQRP\�DQG�,25$¶V�%OXH�(FRQRP\�VWUDWHJLF�
outlook, enhancing support for the African Agenda and improving 
the functioning of IORA’s mechanisms.

THE BRICS NEW DEVELOPMENT BANK (NDB) 
The bank has been established as an alternative source of funding for development 
projects. The NDB has already demonstrated a capacity to fund infrastructure projects 
in the member states and is looking at innovative solutions for the challenges faced by 
GHYHORSLQJ� FRXQWULHV� LQ� DFFHVVLQJ� GHYHORSPHQW� ¿QDQFH�� 7KH�$IULFDQ� 5HJLRQDO� &HQWUH�
�$5&��RI�WKH�1'%�ZDV�RI¿FLDOO\�RSHQHG�E\�IRUPHU�3UHVLGHQW�-DFRE�=XPD�LQ�-RKDQQHVEXUJ�
RQ����$XJXVW�������7KH�$5&�LV�LQWHQGHG�WR�SOD\�D�FDWDO\WLF�UROH�LQ�SURYLGLQJ�¿QDQFLDO�DQG�
project preparation support for infrastructure and sustainable development projects in 
South Africa and Africa.

BRAZIL, RUSSIA, INDIA, CHINA AND SOUTH AFRICA (BRICS)
The BRICS Forum is a grouping based on the shared values of the need to restructure the global 
SROLWLFDO��HFRQRPLF�DQG�¿QDQFLDO�DUFKLWHFWXUH�WR�EH�PRUH�EDODQFHG��UHSUHVHQWDWLYH�DQG�HTXLWDEOH��DV�
well as to ensure that the international system rests on the important pillars of multilateralism and 
international law. The BRICS countries are committed collectively and individually to strive for the 
mutual advancement and development of all its members and of the countries of the Global South. 
7KH�VWUDWHJLF�SRVLWLRQLQJ�RI�6RXWK�$IULFD�ZLWKLQ�%5,&6�LV�WDUJHWHG�WR�DFKLHYH�VSHFL¿F�LQWHUYHQWLRQV�
and actions pertaining to the core interest and needs of South Africa, Africa and the South. South 
Africa assumed the rotational Chairship of BRICS from 1 January to 31 December 2018, succeeding 
the People’s Republic of China. President Cyril Ramaphosa will host the 10th BRICS Summit in 
Johannesburg from 25 to 27 July 2018. During its tenure as BRICS Chair, South Africa will also 
preside over the related BRICS sectoral meetings. 

G20 DEVELOPMENT WORKING GROUP (DWG)
South Africa is the Co-Chair of the G20 DWG that 
determines the G20’s support to developing countries. 
South Africa continues to use its participation in the 
DWG to promote priorities that support economic 
development and inclusive growth that would be of 
EHQH¿W� WR� 6RXWK�$IULFD�� WKH�$IULFDQ� FRQWLQHQW� DQG� WKH�
developing world in general. These include G20 support 
for the implementation of the Sustainable Development 
Goals, industrialisation in Africa and least developed 
countries, infrastructure development, energy access 
as well as bridging the digital divide. 

UNITED NATIONS ECONOMIC AND SOCIAL COUNCIL (ECOSOC)
South Africa is a council member for the 2016 to 2018 term. Membership of ECOSOC presents an 
opportunity to strategically position South Africa to contribute to the implementation and outcomes 
on development issues and reinforce the country’s role as a consistent and effective player in 
multilateralism while ensuring that ECOSOC is further strengthened and reformed to better meet 
evolving global challenges and the needs of developing countries. 
ECOSOC is at the heart of the United Nations (UN) system to advance the three dimensions of 
sustainable development – economic, social and environmental. 
It is the central platform for fostering debate and innovative thinking, forging consensus on ways 
forward and coordinating efforts to achieve internationally agreed goals. It is also responsible for the 
follow-up to major UN conferences and summits.

SOUTHERN AFRICAN DEVELOPMENT COMMUNITY (SADC)
South Africa assumed the Chairship of the Southern African Development 
&RPPXQLW\��6$'&��IURP�$XJXVW������WR�$XJXVW������XQGHU�WKH�WKHPH��
“Partnering with the Private Sector in Developing Industry and Regional 
Value Chains”. With this theme, South Africa seeks to provide guidance 
on a pragmatic contribution towards the accelerated implementation 
of the SADC Industrialisation Strategy and Roadmap. South Africa’s 
envisaged deliverables during its Chairship focus on maximising efforts 
towards identifying high-impact cross-border projects which boost 
manufacturing and create value chains in the region. South Africa chose 
this theme as it is directly linked to the strategic objectives of SADC 
which are geared towards addressing unemployment, inequality and 
poverty as well as fostering sustainable development in the region. 
The SADC community is a priority of South Africa’s foreign policy, which 
is aimed at strengthening the political and economic integration agenda 
WKURXJK� KHU� FRQWULEXWLRQ� WR� 6$'&¶V� VWUDWHJLF� EOXHSULQWV�� WKH� 5HYLVHG�
Regional Indicative Strategic Development Plan (RISDP 2015 – 2020), 
Regional Industrialisation Strategy and Roadmap, Strategic Indicative 
Plan of the Organ and the Regional Infrastructure Development Master 
Plan (RIDMP).

INDIA, BRAZIL, SOUTH AFRICA (IBSA)
The IBSA Dialogue Forum provides a strategic platform 
for South Africa to further its foreign policy objectives in 
strengthening multilateralism and addressing historical 
inequalities and imbalances in the global governance 
structure in order to make them more inclusive, democratic, 
representative, transparent and responsive to the needs 
of the global South. Additionally, the IBSA Fund provides 
an innovative collaborative mechanism within the context 
of South-South cooperation for South Africa to make a 
direct impact on the alleviation of poverty, hunger and 
inequality and in advancing the objectives of the Sustainable 
Development Goals.

EXECUTIVE BOARD OF THE UNITED NATIONS 
EDUCATIONAL, SCIENTIFIC AND CULTURAL 
ORGANISATION (UNESCO)
South Africa is currently serving as one of 58 member states 
on the UNESCO Executive Board for a period of four years. 
This enables the country to actively advance its interest, as well 
as that of the continent, in this key decision-making body on 
JOREDO�FRRSHUDWLRQ� LQ� WKH�¿HOGV�RI�HGXFDWLRQ��VFLHQFH��FXOWXUH�
and communication.
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���� 6):-7-32�83�0)+-70%8-:)�%2(�38,)6�1%2(%8)7
7KH�'LSORPDWLF� ,PPXQLWLHV�DQG�3ULYLOHJHV�$FW��������$FW����RI��������7KH�$FW�

provides for the immunities and privileges of diplomatic missions and consular 

posts and their members; of heads of states, special envoys and certain 

representatives of the United Nations and its specialised agencies; and other 

international organisations and of certain other persons. Provision is also made for 

immunities and privileges pertaining to international conferences and meetings. 

It enacts into law certain conventions and provides for matters connected 

therewith.

The African Renaissance and International Cooperation Fund Act, 2001  

�$FW����RI��������7KH�$FW�HVWDEOLVKHV�DQ�$IULFDQ�5HQDLVVDQFH�DQG�,QWHUQDWLRQDO�

Cooperation Fund (ARF) to enhance cooperation between the Republic and other 

countries, in particular African countries, through the promotion of democracy, 

JRRG� JRYHUQDQFH�� WKH� SUHYHQWLRQ� DQG� UHVROXWLRQ� RI� FRQÀLFW�� VRFLR�HFRQRPLF�

development and integration, humanitarian assistance and human resource 

development.

,QWHUQDWLRQDO�DJUHHPHQWV��PXOWLODWHUDO�DQG�ELODWHUDO���7KHVH�LQFOXGH�LQWHUQDWLRQDO�

agreements concluded by the Republic of South Africa in terms of sections 231(2) 

and 231(3) of the Constitution of the Republic of South Africa, 1996.

2.3 Policy mandate

The Measures and Guidelines for Enhanced Coordination of South Africa’s 

International Engagements and its annexures, approved by Cabinet in 2009, 

establish more effective mechanisms to coordinate the conduct of international 

relations and the implementation of South Africa’s foreign policy.

The South African Council on International Relations (SACOIR), approved by 

Cabinet in 2011, provides a consultative platform for engagement of non-state 

actors on South Africa’s international relations.  

The National Information Security Policy, approved by Cabinet in 1996, provides 

the minimum standards for security.  

The White Paper on Foreign Policy, approved by Cabinet in 2011, assesses 

South Africa’s foreign policy against the rising expectations of the critical role of 

foreign policy to meet domestic priorities.

The Foreign Service Dispensation (FSD) is implemented in terms of the provisions 

of Section 3(3) (c) of the Public Service Act, 1994 (Act 103 of 1994), as amended, 

and is applicable to designated employees who serve in a foreign country at 

a South African mission abroad and fall within the scope of the Public Service 

Coordinating Bargaining Council. The FSD consists mainly of two measures, 

namely remunerative measures (South Africa) and compensatory measures and 

RWKHU�IRUHLJQ�VHUYLFH�EHQH¿WV�DW�WKH�PLVVLRQV�

7KHUH� KDYH� EHHQ� QR� VLJQL¿FDQW� FKDQJHV� WR� ',5&2¶V� OHJLVODWLYH� DQG� RWKHU�

PDQGDWHV�DQG�UHPDLQV�DV�IROORZV��

2.1 Constitutional mandate

The Constitution of the Republic of South Africa, 1996 is the supreme law of the 

Republic and all law or conduct inconsistent with it is invalid. The President is 

ultimately responsible for South Africa’s foreign policy and it is the President’s 

prerogative to appoint heads of South Africa’s diplomatic missions, receive 

foreign heads of diplomatic missions, conduct inter-state relations and enter into 

international agreements.

The Minister of International Relations and Cooperation in accordance with her 

Cabinet portfolio responsibilities, is entrusted with the formulation, promotion 

and execution of South Africa’s foreign policy. The Minister assumes overall 

responsibility for all aspects of South Africa’s international relations in consultation 

with the President. In practice, the Minister consults the Cabinet and individual 

Cabinet ministers on aspects of importance, as well as on cross-cutting issues 

that have a bearing on the programmes of other ministries and departments.  

Oversight and accountability in the formulation and conduct of South Africa’s 

foreign policy are vested in the Parliamentary Portfolio Committee on International 

Relations and Cooperation.

2.2 Legislative mandate

7KH�)RUHLJQ�6WDWHV�,PPXQLWLHV�$FW��������$FW����RI��������7KLV�$FW�UHJXODWHV�WKH�

extent of the immunity of foreign states from the jurisdiction of the courts of the 

Republic and provides for matters connected therewith.
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$XGLW�FRVWV��([WHUQDO           20,9           23,3           23,8           31,2           26,3           27,8     29,3 

%XUVDULHV��(PSOR\HHV             1,2             1,0             1,3             1,5             1,6             1,7        1,7 

&DWHULQJ��'HSDUWPHQWDO�DFWLYLWLHV           30,8           19,9           20,4             24,4           21,8           23,0     24,2 

Communication (G&S)           56,4           61,3           56,5             48,3           58,9           57,9     61,4 

Computer services         169,3         166,4         181,3         141,5         148,3         144,5   152,4 

&RQVXOWDQWV��%XVLQHVV�DQG�DGYLVRU\�VHUYLFHV         130,1             4,0             3,5           130,4      4,2             4,5      4,8 

Infrastructure and planning services             3,8                -                  -               0,0                -                  -                  -   

Legal services (G&S)             4,0             4,4             7,3             8,0             6,9             6,7        7,0 

Contractors           56,5           85,9         169,5          63,4           93,7         100,9   110,1 

$JHQF\�DQG�VXSSRUW�RXWVRXUFHG�VHUYLFHV             4,1             4,5             1,7             8,4             8,4             9,0     10,1 

Entertainment           13,8           12,6           12,4           14,3           15,1           17,7     18,7 

Fleet services (including government motor 
transport)

            0,3             1,6             0,3            11,2           15,5           13,5       7,4 

,QYHQWRU\��)RRG�DQG�IRRG�VXSSOLHV             0,0                -                  -                0,2             0,0             0,0      0,1 

,QYHQWRU\��)XHO��RLO�DQG�JDV             0,0                -                  -              1,4                -                  -       0,2 

,QYHQWRU\��0DWHULDOV�DQG�VXSSOLHV             0,8                -                  -               0,5             0,7             0,0      0,1 

,QYHQWRU\��2WKHU�VXSSOLHV                -                  -                  -                  0,6                -               2,7     3,6 

Consumable supplies           31,4           35,3           56,7              35,3           34,7           33,5    35,2 

&RQVXPDEOHV��6WDWLRQHU\��SULQWLQJ�DQG�RI¿FH�
supplies

          18,6           17,2             1,0           20,9           24,0           25,3     26,6 

Operating leases         893,3     1 016,9     1 070,3            945,0         978,5         924,6   966,2 

Rental and hiring             3,7             4,3             1,4              1,6             1,4             1,5        1,6 

Property payments         225,1         388,5         393,8         267,8         416,5         371,0    389,6 

7UDQVSRUW�SURYLGHG��'HSDUWPHQWDO�DFWLYLW\                -                  -                  -            -                  -               0,9                -   

���� 3:)6:-);�3*���������&9(+)8�%2(�1)(-91�8)61�)<4)2(-896)�
� *6%1);36/��18)*�)78-1%8)7
Programme Audited  outcome Adjusted 

appropriation Medium-term estimates

R ‘Million 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Administration     1 247,9     1 381,5     1 544,8              1 556,6     1 665,6     1 711,3     1 816,2 

International Relations     3 194,9     3 640,4     3 742,9              3 470,3     3 359,4     3 044,3     3 246,4 

International Cooperation         485,2         523,1         462,9             490,1         568,3         574,4         613,8 

Public Diplomacy and Protocol Services         275,9         333,2         271,9                  282,7         302,1         322,9         344,8 

International Transfers         862,7         766,6         822,4                  608,6         657,4         655,6         691,7 

Total     6 066,5     6 644,8     6 844,9              6 408,3     6 552,8     6 308,5     6 712,8 

Programme Audited  outcome Adjusted 
appropriation Medium-term estimates

R ‘Million 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Current payments     5 029,2     5 614,1     5 747,7         5 470,6     5 574,9     5 321,1     5 671,2 

Compensation of employees     2 754,7     3 083,7     3 115,6              3 022,0     2 964,5     2 874,5     3 090,1 

Salaries and wages     2 481,4     2 786,4     2 814,9        2 662,6     2 568,4     2 474,4     2 660,0 

Social contributions         273,3         297,4         300,7            359,4         396,1         400,1         430,1 

Goods and services     2 227,8     2 474,9     2 563,8      2 365,9     2 523,2     2 354,6     2 484,1 

Administrative fees             9,3           12,1             9,2                9,5           12,2           12,9      13,7 

Advertising           12,6             4,1             3,6             11,4             6,2             6,6      7,6 

Minor assets             3,4             2,8             2,9             4,6             4,9             5,1       5,4 
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Travel and subsistence         315,9         335,2         272,4          279,9         292,4         271,6    279,9 

Training and development             6,1             8,1             6,0          10,0           10,9       10,9      20,1 

Operating payments         200,8         205,0         246,6          266,6         317,4         254,6  279,6 

Venues and facilities           15,5           60,5           21,7                    28,2           22,7           26,5           27,4 

Interest and rent on land           46,6           55,4           68,3            82,7           87,3           92,0           97,1 

Interest (Incl. interest on unitary payments 
[PPP])

          46,6           55,4           68,3                    82,7           87,3           92,0           97,1 

Transfers and subsidies         869,0         772,5         828,6                  616,3         667,2         666,0         702,6 

Departmental agencies and accounts         277,6         145,6             0,0             22,2           48,2           56,3       59,4 

Departmental agencies (non-business entities)         277,6         145,6             0,0           22,2           48,2           56,3      59,4 

Foreign governments and international 
organisations

        585,2         621,0         822,4          586,4         609,2         599,3   632,2 

Households             6,3             5,9             6,2              7,7             9,8           10,3      10,9 

6RFLDO�EHQH¿WV             6,3             5,9             6,2              7,7             9,8           10,3           10,9 

Payments for capital assets         168,4         240,8         268,6                  321,4         310,7         321,5         339,1 

%XLOGLQJV�DQG�RWKHU�¿[HG�VWUXFWXUHV         131,5         130,2         215,2            253,6         268,0         251,9   265,7 

Buildings         131,5         130,2         215,2             253,6         268,0         251,9   265,7 

Machinery and equipment           36,9         109,9           53,5                67,8           42,7           69,6     73,3 

Transport equipment           21,5           19,4           19,9               26,8           27,1           52,8      55,7 

Other machinery and equipment           15,4           90,5           33,5          41,0           15,6           16,8       17,6 

Software and other intangible assets                -               0,7                -                           -                  -                  -                  -   

3D\PHQWV�IRU�¿QDQFLDO�DVVHWV                -             17,3                -                           
-   

               -                  -                  -   

Total     6 066,5     6 644,8     6 844,9              6 408,3     6 552,8     6 308,5     6 712,8 

3.1 Expenditure estimates

The spending focus over the MTEF period will be on advancing national 

priorities through economic and political bilateral relations; participating in global 

governance fora; advancing an equitable, just and representative rules-based 

multilateral system; a sustainable, developed and economically integrated Africa; 

and the regional integration of the Southern African Development Community 

(SADC). There will be a concerted focus on economic diplomacy to contribute 

to South Africa achieving the vision and goals as espoused in the National 

Development Plan (NDP).

3.2  Relating expenditure trends to strategic outcome-  
 oriented goals

In pursuit of the departmental mandate and national imperatives outlined 

in Chapter Seven of the NDP and the 2014 – 2019 Medium Term Strategic 

Framework’s Outcome 11 (“Create a better South Africa, a better Africa and 

a better world”), the Department of International Relations and Cooperation’s 

focus over the medium term will be on consolidating global economic, political 

and social relations, strengthening the African Agenda and regional integration, 

and enhancing the department’s operational capacity, infrastructure projects and 

property management.

3.3 Consolidating global economic, political and social   
 relations 

7KH�GHSDUWPHQW�ZLOO�VWUHQJWKHQ�DQG�FRQVROLGDWH�6RXWK�6RXWK�UHODWLRQV��UHÀHFWLQJ�

the shift in the balance of the global distribution of power and the increasing 

LQÀXHQFH� RI� HPHUJLQJ� HFRQRPLHV� LQ� WKH� PXOWLODWHUDO� WUDGLQJ� V\VWHP�� 2YHU�

the medium term, the department will continue to utilise its membership and 

engagements with groupings of the South, such as the Forum on China-Africa 

Cooperation, G77 plus China, and the Brazil-Russia-India-China-South Africa 

(BRICS), to advance South Africa’s foreign policy objectives. The adoption of 

the strategy for the BRICS economic partnership is expected to facilitate trade 

and investment, enhance market access opportunities and facilitate market 

interlinkages between the countries. The BRICS’ New Development Bank will 

VHUYH�DV�DQ� LQVWUXPHQW� IRU�¿QDQFLQJ� LQIUDVWUXFWXUH� LQYHVWPHQW�DQG�VXVWDLQDEOH�

development projects in the BRICS and other developing countries and emerging 

market economies. 

These activities are budgeted for in the International Relations and International 

&RRSHUDWLRQ�SURJUDPPHV��6SHQGLQJ�LV�VHW�WR�LQFUHDVH�IURP�5��ELOOLRQ�LQ���������

WR�5����ELOOLRQ�LQ����������WKH�EXON�RI�ZKLFK�ZLOO�EH�RQ�FRPSHQVDWLRQ�RI�HPSOR\HHV��

travel and subsistence and other contractual obligations in missions abroad. 

3.4 Strengthening the African Agenda and regional integration

Over the medium term, the department will be involved in rationalising regional 

economic communities towards a continental free trade area, revitalising 

the New Partnership for Africa’s Development on infrastructure development 

and promoting good governance systems through the African Peer Review 

Mechanism. These and other related activities are budgeted for in the Africa 

subprogramme of the International Relations programme and the Continental 

Cooperation subprogramme in the International Cooperation programme. 

Spending over the medium term is projected to be R3,7 billion, the bulk of 

which will be on compensation of employees, travel and subsistence and other 

contractual obligations in missions abroad.
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3.5 Enhancing the department’s operational capacity

The department operates in a global environment, under conditions that are 

RIWHQ�VLJQL¿FDQWO\�GLIIHUHQW�IURP�WKRVH�GH¿QHG�E\�WKH�SROLF\�FRQWH[W�IRU�WKH�3XEOLF�

Service in South Africa.

Financial resources are allocated as follows:

KEY PRIORITY AREA 2016/17 actual 
expenditure

2017/18 revised 
estimates

MTEF

2018/19 2019/20 2020/21

Management and operational support of the department             1 816,7              1 839,3                 1 967,7           2 034,2                2 161,0 

Enhanced African Agenda and sustainable development           1 222,9          1 166,6               1 226,2              1 178,6               1 258,5 

Strengthen political and economic integration of SADC           124,1               120,0           112,3              89,1                93,2 

Strengthen South-South relations                 1 032,0           917,7           921,4              751,4                805,4 

Strengthen relations with strategic formations of the North               1 122,9             1 046,1          997,4           954,9              1 019,4 

Participate in the System of Global Governance                953,7            766,7        811,9             825,4               868,0 

Strengthen political and economic relations                 572,6           551,9            515,8             474,9                507,4 

Total                 6 844,9                 6 408,3                 6 552,8          6 308,5                 6 712,8 



Annual Performance Plan 2018 – 2019
(ITEVXQIRX�SJ�-RXIVREXMSREP�6IPEXMSRW�ERH�'SSTIVEXMSR

�� Annual Performance Plan 2018 – 2019
(ITEVXQIRX�SJ�-RXIVREXMSREP�6IPEXMSRW�ERH�'SSTIVEXMSR

��
Annual Performance Plan 2018 – 2019

(ITEVXQIRX�SJ�-RXIVREXMSREP�6IPEXMSRW�ERH�'SSTIVEXMSR

4%68�&�
4VSKVEQQI�ERH�7YFTVSKVEQQI�4PERW



Annual Performance Plan 2018 – 2019
(ITEVXQIRX�SJ�-RXIVREXMSREP�6IPEXMSRW�ERH�'SSTIVEXMSR

�� Annual Performance Plan 2018 – 2019
(ITEVXQIRX�SJ�-RXIVREXMSREP�6IPEXMSRW�ERH�'SSTIVEXMSR

��
Annual Performance Plan 2018 – 2019

(ITEVXQIRX�SJ�-RXIVREXMSREP�6IPEXMSRW�ERH�'SSTIVEXMSR

��� 463+6%11)�����%(1-2-786%8-32

Purpose:                    Provide strategic leadership, management and support services to the department

Subprogrammes:       Ministry; Departmental Management; Audit Services; Financial Management; Corporate Services; Diplomatic Training, Research  
�������������������������������������DQG�'HYHORSPHQW��'75'���)RUHLJQ�)L[HG�$VVHWV�0DQDJHPHQW��DQG�2I¿FH�$FFRPPRGDWLRQ
'HVFULSWLRQ�����������������3URYLGH�WKH�OHDGHUVKLS�DQG�VXSSRUW�IXQFWLRQV�WKDW�HQDEOH�WKH�GHSDUWPHQW�WR�HIIHFWLYHO\�DQG�HI¿FLHQWO\�HQJDJH�LQ�LWV�LQWHUQDWLRQDO�DFWLYLWLHV

The key focus for the programme:
• PDLQWDLQ�JRRG�¿QDQFLDO�PDQDJHPHQW�SUDFWLFHV�LQ�RUGHU�WR�VXVWDLQ�XQTXDOL¿HG�FOHDQ�DXGLW�RXWFRPHV
• conduct policy research on priorities issues for South Africa’s foreign policy and appraise and advise principals of unfolding foreign policy developments in 

support of departmental and government objectives 
• DGGUHVV�WKH�VNLOOV�DQG�GHYHORSPHQWDO�QHHGV�RI�LWV�RI¿FLDOV��DQG�VXSSRUW�WKH�LQWHUQDWLRQDO�UHODWLRQV�FRPSHWHQFLHV�RI�SDUWQHU�GHSDUWPHQWV
• provide legal and policy advice related to domestic and international law
• create an enabling environment for effective implementation of policies focussed on gender, youth and people with disabilities.

4.1.1 Strategic objectives with annual targets 

Strategic objective
Strategic plan target

Actual performance Estimated 
performance Medium-term targets

������� ������� ������� ������� ������� ������� �������

To implement 
an effective HR 
management 
to ensure that 
adequate and 
VXI¿FLHQWO\�VNLOOHG�
resources are in 
place and that 
performance is 
monitored

Reduced vacancy rate 
within the minimum 
national average of 
10%

Vacancy rate 
at 12,9%

Vacancy rate at 
9,09% as at 31 
March 2017

Maintained 
vacancy rate 
within the 
minimum national 
average of 10%

Maintained 
vacancy rate 
within the 
minimum 
national 
average of 
10%

Maintained 
vacancy rate within 
the minimum 
national average 
of 10%

Maintained 
vacancy rate 
within the 
minimum 
national 
average of 
10%

Performance 
reviews and annual 
assessments 
completed at the 
agreed time

Level 13 
completed at 
the agreed 
time

78% of 
level 3 – 12 
performance 
reviews 
and annual 
assessments 
completed at 
the agreed 
time

Performance 
reviews and annual 
assessments 
completed at the 
agreed time

Performance 
review and annual 
assessment 
completed at the 
agreed time

Performance 
review and 
annual 
assessment 
completed at 
the agreed 
time

Performance 
review and annual 
assessment 
completed at the 
agreed time

Performance 
review and 
annual 
assessment 
completed at 
the agreed 
time

To provide 
an integrated 
information and 
communication 
(ICT) system that 
enables delivery of 
the department’s 
mandate

Fully integrated, 
converged and secure 
ICT system

Financial 
systems 
not yet 
integrated

Not achieved
Internal HR and 
administration 
systems were 
assessed

Departmental 
Supply Chain 
Management 
(SCM) system 
integrated

Fully 
integrated, 
converged 
and secure 
ICT system

Maintenance of 
integrated ICT 
system

Maintenance 
of integrated 
ICT system
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4.1.2 Programme performance indicators and annual targets

Performance 
indicators

Actual performance Estimated 
performance Medium-term targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Percentage of 
approved invoices 
paid within 30 days

98,25% 
compliance with 
30-day payment 
period 

99,85% compliance 
with the 30-day 
payment period

96,25% of compliance 
with 30-day payment 
period

100% 
compliance 
with the 30-day 
payment period

100% compliance 
with the 30-day 
payment period

100% 
compliance 
with the 30-day 
payment period

100% 
compliance 
with the 30-day 
payment period

Number of training 
programmes 
implemented 

Provided 
72 training 
programmes

Provided 128 training 
programmes

Provided 131 training 
programmes 

Provide 
105 training 
programmes 

Provide 105 training 
programmes 

Provide 
105 training 
programmes 

Provide 
105 training 
programmes

3HUFHQWDJH�UHTXHVWV�
responded to for 
legal and policy 
advice related 
to domestic and  
international law

100% (473) legal 
services, advice 
and assistance 
provided and 
100% (685) legal 
services, advice 
and assistance 
related to 
domestic law

Provided 100% 
(518) legal services, 
advice and 
assistance related to 
international law and 
100% (778) legal 
services, advice and 
assistance related to 
domestic law 

Provided 100% (448) 
legal services, advice 
and assistance related 
to international law and 
100% (375) legal advice 
and assistance related to 
domestic law

100% legal 
services, advice 
and assistance 
provided

100% legal 
services, advice 
and assistance 
provided

100% legal 
services, advice 
and assistance 
provided 

100% legal 
services, 
advice and 
assistance 
provided

Number of 
programmes 
and projects 
undertaken to 
create an enabling 
environment 
for effective 
implementation of 
policies focussed 
on gender, youth 
and people with 
disabilities

12 programmes 
and projects 
delivered

Nine programmes 
and projects to 
advance gender 
mainstreaming, 
youth development 
and access for 
people with 
disabilities

10 programmes and 
projects to advance 
gender mainstreaming, 
youth development and 
access for people with 
disabilities delivered

10 programmes 
and projects to 
advance gender 
mainstreaming, 
youth 
development 
and access for 
people with 
disabilities

10 programmes 
and projects to 
advance gender 
mainstreaming, 
youth development 
and access for 
people with 
disabilities

10 programmes 
and projects 
to advance 
gender 
mainstreaming, 
youth 
development 
and access for 
people with 
disabilities

10 programmes 
and projects 
to advance 
gender 
mainstreaming, 
youth 
development 
and access for 
people with 
disabilities

Strategic objective Strategic plan 
target

Actual performance Estimated 
performance Medium-term targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Effective 
management 
of resources 
through sound 
administration and 
good governance

8QTXDOL¿HG�DXGLW Not reported 4XDOL¿HG�DXGLW 8QTXDOL¿HG�DXGLW 8QTXDOL¿HG�DXGLW Clean audit Clean audit Clean audit

Accredited 
training, 
research and 
institutionalised 
mediation capacity

Three training 
programmes meet 
the accreditation 
standards 

Not reported

,62�&HUWL¿FDWLRQ�
for QMS 
maintained in the 
��������¿QDQFLDO�
year

Appraised and 
advised principals 
of unfolding 
foreign policy 
developments 
in support of 
departmental 
and government 
objectives through 
15 stakeholder 
engagements 
and four research 
papers per annum

Three training 
programmes met 
the accreditation 
standards

Three training 
programmes 
met the 
accreditation 
standards

Three training 
programmes meet 
the accreditation 
standards

Three training 
programmes 
meet the 
accreditation 
standards

Three training 
programmes 
meet the 
accreditation 
standards

Three training 
programmes 
meet the 
accreditation 
standards

Maintain ISO 
&HUWL¿FDWLRQ�
for Quality 
Management 
System (QMS)

,62�&HUWL¿FDWLRQ�
for QMS 
maintained in 
WKH���������
¿QDQFLDO�\HDU

Maintain ISO 
&HUWL¿FDWH�IRU�
QMS

Maintain ISO 
&HUWL¿FDWH�IRU�
QMS

Maintain ISO 
&HUWL¿FDWH�IRU�
QMS

Maintain ISO 
&HUWL¿FDWH�IRU�
QMS

Maintain ISO 
&HUWL¿FDWH�IRU�
QMS

Appraise and 
advise principals 
of unfolding 
foreign policy 
developments 
in support of 
departmental 
and government 
objectives through 
15 stakeholder 
engagements 
and four research 
papers per annum

Appraised 
and advised 
principals 
of unfolding 
foreign policy 
developments 
in support of 
departmental 
and government 
objectives 
through 18 
stakeholder 
engagements 
and four 
research papers 

Appraise and 
advise principals 
of unfolding 
foreign policy 
developments 
in support of 
departmental 
and government 
objectives 
through 15 
stakeholder 
engagements 
and four 
research papers 
per annum

Appraise and 
advise principals 
of unfolding 
foreign policy 
developments 
in support of 
departmental 
and government 
objectives 
through 15 
stakeholder 
engagements 
and four research 
papers per 
annum

Appraise 
and advise 
principals 
of unfolding 
foreign policy 
developments 
in support of 
departmental 
and government 
objectives 
through 15 
stakeholder 
engagements 
and four 
research papers 
per annum

Appraise and 
advise principals 
of unfolding 
foreign policy 
developments 
in support of 
departmental 
and government 
objectives 
through 15 
stakeholder 
engagements 
and four research 
papers per 
annum

Appraise and 
advise principals 
of unfolding 
foreign policy 
developments 
in support of 
departmental 
and government 
objectives 
through 15 
stakeholder 
engagements 
and four 
research papers 
per annum
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4.1.3 Quarterly targets for 2018/19

Performance indicators Reporting 
period

Annual target 2018 Quarterly targets

1st 2nd 3rd  4th

Percentage of approved invoices 
paid within 30 days

Quarterly 100% compliance with 
the 30-day payment 
period

100% compliance with 
the 30-day payment 
period

100% compliance 
with the 30-day 
payment period

100% 
compliance 
with the 30-
day payment 
period

100% compliance 
with the 30-day 
payment period

Number of training programmes 
implemented

Quarterly Provide 85 training 
programmes 

26 training programmes 16 training 
programmes

22 training 
programmes

21 training 
programmes

Provide 20 generic 
skills development 
training programmes

Seven training 
programmes

Eight training 
programmes

Five training 
programmes

Percentage requests responded to 
for legal and policy advice related to 
domestic and  international law

Biannually 100% legal services, 
advice and assistance 
provided

100% legal 
services, advice and 
assistance provided

100% legal 
services, advice 
and assistance 
provided

Number of programmes and 
projects undertaken to create an 
enabling environment for effective 
implementation of policies focussed 
on gender, youth and people with 
disabilities

Quarterly 10 programmes and 
projects to advance 
gender mainstreaming, 
youth development and 
access for people with 
disabilities 

Two job-shadowing and 
awareness workshops 
for young leaners and 
youth

Three awareness 
meetings

Three 
advocacy 
activities

Two 
programmes on 
implementation 
of international 
treaties 
for women 
empowerment

4.1.4 Reconciling performance targets with the Budget and MTEF 

The budget has been reprioritised from non-core expenditure items through cost-containment measures to ensure that the strategic objectives continue to be realised. Therefore, 

there is no negative impact on the department’s performance targets.

Subprogramme Audited  outcome Adjusted 
appropriation

Average 
growth 
rate (%)

Expenditure 
total 

average (%)
Medium-term estimates

Average 
growth 
rate (%)

Expenditure 
total 

average (%)

R’000 2014/15 2015/16 2016/17 2017/18 2014/15 - 2017/18 2018/19 2019/20 2020/21 2016/17 - 2020/21

Ministry               5,9             6,2             6,1          7,3 7,3% 0,4%             
7,7 

            
8,3 

            
8,9 7,0% 0,5%

Departmental 
Management             14,5           14,1           12,8     14,2 -0,6% 1,0%     18,8     20,2      21,7 15,1% 1,1%

Audit Services             14,7           20,1           16,8       24,1 17,7% 1,3%    20,7     22,3    24,0 0,0% 1,4%

Financial 
Management             99,2         103,9         179,8      188,5 23,9% 10,0%     198,2    215,0    225,9 6,2% 12,3%

Corporate 
Services           657,4         755,0         757,6        682,8 1,3% 49,8%     735,7    743,7   786,9 4,8% 43,7%

Diplomatic 
Training, 
Research and 
Development

            60,2           65,5           62,0         64,9 2,5% 4,4%      72,7    77,6     90,2 11,6% 4,5%

Foreign 
Fixed Assets 
Management

          122,3         135,1         204,4      243,5 25,8% 12,3%  256,1    263,5    278,0 4,5% 15,4%

2I¿FH�
Accommodation           273,7         281,6         305,3       331,4 6,6% 20,8%   355,7   360,6    380,5 4,7% 21,2%

Total        1 247,9     1 381,5     1 544,8            1 556,6 7,6% 100,0%   1 665,6  1 711,3     1 816,2 5,3% 100,0%
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Subprogramme Audited  outcome Adjusted 
appropriation

Average 
growth 
rate (%)

Expenditure 
total average 

(%)
Medium-term estimates

Average 
growth 
rate (%)

Expenditure 
total average 

(%)

R’000 2014/15 2015/16 2016/17 2017/18 2014/15 - 2017/18 2018/19 2019/20 2020/21 2016/17 - 2020/21

Current 
payments

  1 099,7     1 133,1     1 
285,8 

          1 
250,1 

4,4% 83,2%     1 372,5     1 408,7     1 496,9 6,2% 81,9%

Compensation 
of employees

   369,6         389,3   401,8      437,2 5,8% 27,9%         495,6         
534,3 

        574,5 9,5% 30,2%

Salaries and 
wages

  325,0         341,5         
351,4 

             
384,1 

5,7% 24,5%         441,0         
476,7 

        512,6 10,1% 26,9%

Social 
contributions

       44,6           47,8           
50,4 

                
53,1 

6,0% 3,4%           54,6           57,6           61,9 5,3% 3,4%

Goods and 
services

      683,5         688,5         
815,7 

    730,1 2,2% 50,9%         789,7         
782,4 

        825,4 4,2% 46,3%

Administrative 
fees

       1,6             1,2   1,6        3,5 29,6% 0,1%             2,7             2,9             3,2 -3,1% 0,2%

Advertising          1,4             0,8             
0,5 

       5,5 58,5% 0,1%             1,0             1,2             1,7 -32,9% 0,1%

Minor assets           0,2             0,1       0,0            0,1 -30,6% 0,0%             0,1             0,1             0,1 5,7% 0,0%

Audit costs: 
External

        20,9           23,3     23,8          31,2 14,3% 1,7%           26,3           27,8           29,3 -2,1% 1,7%

Bursaries: 
Employees

        1,2             1,0       1,3          1,5 5,9% 0,1%             1,6             1,7             1,7 5,6% 0,1%

Catering: 
Departmental 
activities

         2,2        1,6       2,3         2,6 5,4% 0,2%             2,7             2,9             3,0 5,9% 0,2%

Communication 
(G&S)

       14,4           13,2     13,0           13,3 -2,6% 0,9%           15,7           16,5           17,3 9,2% 0,9%

Computer 
services

            
168,3 

        165,5  180,4        140,6 -5,8% 11,4%         147,3         
143,4 

        151,3 2,5% 8,6%

Consultants: 
Business 
and advisory 
services

            
129,2 

            4,0             
3,2 

             
129,4 

0,0% 4,6%             3,5             3,7             4,0 -68,5% 2,1%

Infrastructure 
and planning 
services

                  
3,8 

               -                  
-   

                  
0,0 

-89,0% 0,1%                -                  -                  -   -100,0% 0,0%

Legal services 
(G&S)

                  
0,2 

               -               
3,6 

                  
4,0 

160,4% 0,1%             4,0             4,0             4,1 1,4% 0,2%

Contractors                 
40,9 

          70,5         
154,5 

                
55,8 

10,9% 5,6%           76,9           84,2           92,3 18,2% 4,6%

Agency and 
support/
outsourced 
services

                  
3,2 

            0,8             
0,7 

                  
4,4 

10,7% 0,2%             4,1             4,5             5,4 7,3% 0,3%

Entertainment                      
0,3 

            0,1             
0,1 

                      
0,3 

5,9% 0,0%             0,3             0,3             0,4 5,8% 0,0%

Fleet services 
(including 
government 
motor transport)

                     
0,1 

               -               
0,0 

                      
4,4 

226,3% 0,1%             6,8             6,4                -   -100,0% 0,3%

Inventory: 
Food and food 
supplies

                     
0,0 

               -                  
-   

                      
0,1 

152,6% 0,0%             0,0             0,0             0,0 -34,4% 0,0%

Consumable 
supplies

                     
3,6 

            3,7             
9,8 

                      
3,5 

-0,5% 0,4%             6,5             6,9             7,2 26,6% 0,4%

Consumables: 
Stationery, 
printing and 
RI¿FH�VXSSOLHV

                     
4,9 

            3,0             
1,0 

                      
5,8 

6,0% 0,3%             6,6             6,9             7,2 7,3% 0,4%

Operating 
leases

                   
82,9 

          78,8           
67,5 

                    
99,3 

6,2% 5,7%         109,1           94,4         103,2 1,3% 6,0%

Rental and 
hiring

                     
0,0 

            0,2                
-   

                      
0,4 

275,9% 0,0%                -                  -                  -   -100,0% 0,0%
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Property 
payments

                   
17,8 

        149,8         
154,7 

                    
26,3 

14,0% 6,1%         164,6         
158,9 

        167,7 85,3% 7,7%

Travel and 
subsistence

                   
93,8 

          97,3           
95,2 

                    
95,3 

0,5% 6,7%           88,8           94,2           91,4 -1,4% 5,5%

Training and 
development

                 
5,6 

            7,8             
5,9 

                  
8,5 

15,1% 0,5%             9,5             9,7           18,8 30,2% 0,7%

Operating 
payments

                   
86,7 

          65,4           
95,8 

                
93,1 

2,4% 6,0%         109,4         
109,2 

        113,6 6,8% 6,3%

Venues and 
facilities

                     
0,3 

            0,4             
0,9 

                  
1,2 

63,5% 0,0%             2,1             2,5             2,4 26,8% 0,1%

Interest and 
rent on land

                
46,6 

          55,4           
68,3 

                
82,7 

21,1% 4,4%           87,3           92,0           97,1 5,5% 5,3%

Interest (Incl. 
interest 
on unitary 
payments 
[PPP])

                
46,6 

          55,4           
68,3 

                
82,7 

21,1% 4,4%           87,3           92,0           97,1 5,5% 5,3%

Transfers and 
subsidies

                  
1,7 

            1,5             
1,9 

                  
1,5 

-4,1% 0,1%             1,6             1,6             1,7 5,6% 0,1%

Households                   
1,7 

            1,5             
1,9 

                  
1,5 

-4,1% 0,1%             1,6             1,6             1,7 5,6% 0,1%

6RFLDO�EHQH¿WV                   
1,7 

            1,5             
1,9 

                  
1,5 

-4,1% 0,1%             1,6             1,6             1,7 5,6% 0,1%

Payments for 
capital assets

             
146,6 

        229,8         
257,1 

             
305,1 

27,7% 16,4%         291,5         
301,0 

        317,5 1,3% 18,0%

Buildings and 
RWKHU�¿[HG�
structures

             
131,5 

        130,2         
215,2 

             
253,6 

24,5% 12,7%         268,0         
251,9 

        265,7 1,6% 15,4%

Buildings              
131,5 

        130,2         
215,2 

             
253,6 

24,5% 12,7%         268,0         
251,9 

        265,7 1,6% 15,4%

Machinery and 
HTXLSPHQW

                
15,0 

          98,8           
42,0 

                
51,4 

50,6% 3,6%           23,6           49,1           51,8 0,2% 2,6%

Transport 
HTXLSPHQW

                
14,1 

          16,6           
17,9 

                
23,0 

17,6% 1,2%           22,2           47,7           50,3 29,9% 2,1%

Other 
machinery and 
HTXLSPHQW

                  
0,9 

          82,3           
24,0 

                
28,5 

212,0% 2,4%             1,4             1,4             1,5 -62,4% 0,5%

Software and 
other intangible 
assets

                       
-   

            0,7                
-   

                        
-   

0,0% 0,0%                -                  -                  -   0,0% 0,0%

Payments for 
¿QDQFLDO�DVVHWV

                       
-   

          17,1                
-   

                        
-   

0,0% 0,3%                -                  -                  -   0,0% 0,0%

Total economic 
FODVVL¿FDWLRQ

          1 
247,9 

    1 381,5     1 
544,8 

          1 
556,6 

7,6% 100,0%     1 665,6     1 711,3     1 816,2 5,3% 100,0%
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Purpose:   Promote relations with foreign countries

Subprogrammes: Africa; Asia and the Middle East; Americas and the Caribbean; and Europe 

Bilateral political and economic engagements provide an important basis for the strengthening of political, economic and social partnerships in the various regions of 
WKH�ZRUOG��7KHVH�HQJDJHPHQWV�FDQ�EH�SXUVXHG�WKURXJK�VWUXFWXUHG�ELODWHUDO�PHFKDQLVPV�ZKLFK�DUH�KHOG�DW�GLIIHUHQW�OHYHOV��ELQDWLRQDO�FRPPLVVLRQV��%1&V��DW�WKH�KHDG�
RI�VWDWH�JRYHUQPHQW�OHYHO��MRLQW�PLQLVWHULDO�FRPPLVVLRQV��-0&V��DW�D�PLQLVWHULDO�OHYHO�DQG�IRUHLJQ�RI¿FH�FRQVXOWDWLRQV��)2&V��DW�WKH�OHYHO�RI�VHQLRU�RI¿FLDOV��

Structured bilateral mechanisms are instruments which provide a framework for bilateral engagements and are some of the most important and valuable foreign policy 
instruments to coordinate South Africa’s positions and activities vis-a-vis a particular country and to advance South Africa’s national priorities. These remain important 
YHKLFOHV�IRU�FRRSHUDWLRQ�DQG�SURPRWLQJ�6RXWK�$IULFD¶V�QDWLRQDO�SULRULWLHV�DV�UHÀHFWHG� LQ�SROLF\�GRFXPHQWV�VXFK�DV�WKH�1DWLRQDO�'HYHORSPHQW�3ODQ��1'3���7KURXJK�
bilateral relations, the priority needs of Africa and the South are also pursued. Through the exchange of high-level visits, bilateral relations are further deepened and 
expanded. 

The conclusion of agreements and memoranda of understanding further contributes to provide a legal framework for cooperation and the pursuing of programmes of 
DFWLRQ�ZLWK�VSHFL¿F�¿HOGV�

Another important aspect of bilateral relations consists of the strengthening of economic relations for the promotion of South Africa’s trade, investment and tourism 
potential and opportunities. Marketing and branding initiatives aim to portray South Africa as a stable democracy, a safe investment destination and a reliable trading 
partner.

The conduct of diplomacy between two states remains the pre-eminent basis for advancing national priorities, as well as for the effective engagement in multilateral 
fora. The department is committed to utilise its mission footprint to engage in economic diplomacy and in doing so contribute to the achievement of South Africa’s 
domestic priorities. These initiatives undertaken by the missions contribute to the increase of value-added exports; attract foreign direct investment to priority sectors 
DV�LGHQWL¿HG�LQ�WKH�1HZ�*URZWK�3DWK��,QGXVWULDO�3ROLF\�$FWLRQ�3ODQ��1'3�DQG�2SHUDWLRQ�3KDNLVD��SURPRWH�WKH�UHPRYDO�RI�QRQ�WDULII�EDUULHUV�DQG�WRXULVP��DGGUHVV�6RXWK�
Africa’s skills shortages through the transfer of technology and training opportunities; and enhance South Africa’s image abroad.

(FRQRPLF� LQLWLDWLYHV� LQ� WKLV� FRQWH[W� FRQVLVW� RI�� EXW� DUH�QRW� OLPLWHG� WR�� WKH� FRQWULEXWLRQ� WR� WKH� IROORZLQJ� ¿HOGV�� HFRQRPLF�JURZWK�� WUDGH�DQG� WUDGH� UHODWLRQV�� QDWLRQDO�
investment, tourism, skills development and cultural exchange. The department is one of the role players in the domestic arena contributing to economic growth with 
an extensive mission footprint abroad. South Africa’s foreign representation is best equipped and positioned to promote the country’s South Africa’s economic interest 
DQG�H[SORUH�RSSRUWXQLWLHV�LQ�WKH�¿HOGV�RI�LQYHVWPHQW��VFLHQFH��WHFKQRORJLFDO�WUDQVIHU�DQG�VFKRODUVKLSV��7KHVH�RSSRUWXQLWLHV�ZLOO�WKHQ�EH�KDQGHG�RYHU�WR�WKH�UHOHYDQW�
domestic partner departments for action. 

4.2.1 Strategic objectives with annual targets 

Strategic 
objective

Strategic plan 
target

Actual performance Estimated 
performance Medium-term targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

South 
Africa’s 
political, 
economic 
and social 
relations 
strengthened 
and 
consolidated 

South Africa’s 
national priorities 
advanced in the 
¿HOGV�RI�HGXFDWLRQ��
rural development, 
security and 
health through 170 
structured bilateral 
mechanisms and 
230 high-level 
engagements

Contributed 
to economic 
development and 
growth through 560 
trade and investment 
seminars, 630 
engagements 
with chambers of 
commerce, 320 
meetings with 
targeted ministries, 
430 high-level 
potential investors 
and 335 tourism-
promotion initiatives

Structured 
bilateral 
PHFKDQLVPV����

High-level 
HQJDJHPHQWV����

Structured bilateral 
PHFKDQLVPV����

High-level 
HQJDJHPHQWV����

South Africa’s 
national 
priorities 
advanced in 
WKH�¿HOGV�RI�
education, 
rural 
development, 
security and 
health through 
22 structured 
bilateral 
mechanisms 
and 26 
high-level 
engagements

South Africa’s 
national 
priorities 
advanced in 
WKH�¿HOGV�RI�
education, rural 
development, 
security and 
health through 
15 structured 
bilateral 
mechanisms 
and 20 
high-level 
engagements

Outcomes 
of bilateral 
engagements 
UHÀHFWLQJ�
South Africa’s 
national 
priorities in 
WKH�¿HOGV�RI�
education, 
rural 
development, 
security 
and health 
through 15 
structured 
bilateral 
mechanisms 
and 20 
high-level 
engagements

Outcomes 
of bilateral 
engagements 
UHÀHFWLQJ�
South Africa’s 
national 
priorities in 
WKH�¿HOGV�RI�
education, 
rural 
development, 
security and 
health through 
15 structured 
bilateral 
mechanisms 
and 20 
high-level 
engagements

Outcomes 
of bilateral 
engagements 
UHÀHFWLQJ�
South Africa’s 
national 
priorities in 
WKH�¿HOGV�RI�
education, 
rural 
development, 
security 
and health 
through 15 
structured 
bilateral 
mechanisms 
and 20 
high-level 
engagements
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4.2.2 Programme performance indicators and annual targets

Performance 
indicators

Actual performance Estimated 
performance Medium-term targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Number of 
structured bilateral 
mechanisms 
and high-level 
engagements 
facilitated to 
promote national 
priorities, the 
African Agenda 
and the Agenda of 
the South

Structured 
bilateral 
PHFKDQLVPV��
29

High-level 
YLVLWV��
HQJDJHPHQWV��
32

Structured 
bilateral 
PHFKDQLVPV��
29

High-level 
YLVLWV�
HQJDJHPHQWV��
39

Structured 
bilateral 
PHFKDQLVPV��
22

High-level 
YLVLWV�
HQJDJHPHQWV��
26

Structured 
bilateral 
PHFKDQLVPV��
26

High-level 
YLVLWV�
HQJDJHPHQWV��
40

15 structured bilateral 
mechanisms and 20 high-
OHYHO�YLVLWV��HQJDJHPHQWV

15 structured bilateral 
mechanisms and 20 high-
OHYHO�YLVLWV�HQJDJHPHQWV

15 structured bilateral 
mechanisms and 20 high-
OHYHO�YLVLWV�HQJDJHPHQWV

Number of 
economic 
diplomacy 
initiatives 
undertaken to 
contribute to South 
Africa’s economic 
growth

111 trade and 
investment 
seminars

111 trade and 
investment 
seminars

124 trade and 
investment 
seminars

112 trade and 
investment 
seminars

112 trade and investment 
seminars to promote 
South African products 
and services

112 trade and investment 
seminars to promote 
South African products 
and services

112 trade and investment 
seminars to promote 
South African products 
and services

122 
engagements 
with chambers 
of commerce

144 
engagements 
with chambers 
of commerce

127 
engagements 
with chambers 
of commerce

126 
engagements 
with chambers 
of commerce

126 engagements with 
chambers of commerce 
and business formations 
to create market access

126 engagements with 
chambers of commerce 
and business formations 
to create market access

126 engagements with 
chambers of commerce 
and business formations 
to create market access

52 meetings 
with targeted 
government 
ministries

99 meetings  
with targeted 
government 
ministries 

120 meetings 
with targeted 
government 
ministries

70 meetings 
with targeted 
government 
ministries 

70 bilateral meetings held 
with targeted government 
ministries to seek 
cooperation and possible 
technology exchange

70 bilateral meetings held 
with targeted government 
ministries to seek 
cooperation and possible 
technology exchange

70 bilateral meetings held 
with targeted government 
ministries to seek 
cooperation and possible 
technology exchange

96 high-level 
potential 
investors

154 high-
level potential 
investors

102 high-
level potential 
investors

90 high-level 
potential 
investors 

90 high-level potential 
investors and importers 
to seek investment into 
South Africa

90 high-level potential 
investors and importers 
to seek investment into 
South Africa

90 high-level potential 
investors and importers 
to seek investment into 
South Africa

96 tourism-
promotion 
events

94 tourism-
promotion 
events

67 tourism-
promotion 
events 

60 tourism 
promotion 
events 

60 tourism-promotion 
events to promote 
South Africa as a tourist 
destination

60 tourism-promotion 
events to promote 
South Africa as a tourist 
destination

60 tourism-promotion 
events to promote 
South Africa as a tourist 
destination

4.2.3 Quarterly targets for 2018/19

Performance indicators Reporting 
period Annual targets 2018

Quarterly targets

1st 2nd 3rd 4th

Number of structured bilateral 
mechanisms and high-level 
engagements facilitated to 
promote national priorities, 
the African Agenda and the 
Agenda of the South

Quarterly 15 structured bilateral 
mechanisms

Four structured 
bilateral 
mechanisms

Four structured 
bilateral 
mechanisms

Four structured 
bilateral mechanisms

Three structured bilateral 
mechanisms

���KLJK�OHYHO�YLVLWV�
engagements 

Four high-
OHYHO�YLVLWV��
engagements

Six high-
OHYHO�YLVLWV�
engagements

6L[�KLJK�OHYHO�YLVLWV�
engagements

)RXU�KLJK�OHYHO�YLVLWV�
engagements

Number of economic 
diplomacy initiatives 
undertaken to contribute 
to South Africa’s economic 
growth

Quarterly 112 trade and 
investment seminars to 
promote South African 
products and services

40 trade and 
investment 
seminars

24 trade and 
investment 
seminars

28 trade and 
investment seminars

20 trade and investment 
seminars

126 engagements with 
chambers of commerce 
and business 
formations to create 
market access

30 engagements 
with chambers of 
commerce

28 engagements 
with chambers of 
commerce

48 engagements 
with chambers of 
commerce

20 engagements with 
chambers of commerce

70 bilateral meetings 
held with targeted 
government ministries 
to seek cooperation and 
possible technology 
exchange

16 meetings 
with targeted 
government 
ministries

20 meetings 
with targeted 
government 
ministries

18 meetings with 
targeted government 
ministries

16 meetings with targeted 
government ministries

90 high-level potential 
investors and importers 
to seek investment into 
South Africa

18 meetings 
with high-level 
potential investors

20 meetings 
with high-
level potential 
investors

30 meetings with 
high-level potential 
investors

22 meetings with high-level 
potential investors

60 tourism-promotion 
events to promote 
South Africa as a tourist 
destination 

15 tourism-
promotion events

15 tourism-
promotion events

15 tourism-promotion 
events

15 tourism-promotion 
events
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The integration of SADC remains critical for the economic development of the region and for South Africa’s global competitiveness. For building greater productive 
and export capacity and global competiveness across the region, it is necessary to advance a developmental integration agenda in southern Africa, combining 
trade integration, infrastructure development and sector policy coordination. It is essential to strengthen political cohesion within SADC, through the alignment of 
interlinking and interconnected regional peace and security objectives, as well as ensuring political stability and economic viability through strengthening governance 
and institutional capacity within SADC. This would require active participation at SADC structures and in SADC processes. South Africa assumes Chairship of SADC 
IURP�$XJXVW������WR�$XJXVW������ZLWK�WKH�VWUDWHJLF�WKHPH�RI��³3DUWQHULQJ�ZLWK�WKH�3ULYDWH�6HFWRU�LQ�'HYHORSLQJ�,QGXVWU\�DQG�5HJLRQDO�9DOXH�&KDLQV´��$OO�HQJDJHPHQWV�
during this period will focus on realising the SADC strategy. South Africa will continue to participate in election observer missions as part of SADC.

4.2.4.Strategic objectives with annual targets 

Strategic 
objective

Strategic 
plan target

Actual performance Estimated 
performance Medium-term targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

SADC’s 
political and 
economic 
integration 
strengthened

80% of 
outcomes 
RI�LGHQWL¿HG�
SADC 
structures 
and 
processes 
UHÀHFWLQJ�
South Africa’s 
national 
interest

Six structures 
and processes 
supported with 
substance 
and logistics 
to promote 
peace and 
stability, socio-
economic 
development 
and good 
governance 
and 
democracy 
and to 
promote 
regional 
integration  

Promoted peace 
and stability, 
socio-economic 
development, 
good governance 
and democracy 
and regional 
integration within 
SADC through 
participation 
LQ�¿YH�6$'&�
structures

80% of 
outcomes of 
LGHQWL¿HG�DQG�
reported SADC 
structures and 
processes 
UHÀHFWLQJ�
South Africa’s 
national 
interest

80% of 
applicable 
resolutions, 
GHFLVLRQV�
outcomes 
in SADC 
mechanisms 
UHÀHFWLQJ�6RXWK�
Africa’s national 
and regional 
interest

80% of applicable 
resolutions, 
GHFLVLRQV�
outcomes in SADC 
mechanisms 
UHÀHFWLQJ�6RXWK�
Africa’s national 
and regional 
interest

80% of applicable 
resolutions, 
GHFLVLRQV�
outcomes in SADC 
mechanisms 
UHÀHFWLQJ�6RXWK�
Africa’s national 
and regional 
interest

80% of 
applicable 
resolutions, 
GHFLVLRQV�
outcomes 
in SADC 
mechanisms 
UHÀHFWLQJ�
South Africa’s 
national and 
regional 
interest 

4.2.5 Programme performance indicators and annual targets

Performance 
indicators

Actual performance Estimated 
performance Medium-term targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Number of SADC 
structures and 
processes supported 
with substance and 
logistics to promote 
peace and stability, 
socio-economic 
development, good 
governance and 
democracy and 
regional integration

Nine structures 
and processes 
supported with 
substance and 
logistics to promote 
peace and stability, 
socio-economic 
development, good 
governance and 
democracy and 
regional integration  

Promoted peace 
and stability, 
socio-economic 
development, 
good governance 
and democracy 
and regional 
integration within 
SADC through 
participation in 12 
SADC structures

Nine structures 
and processes 
supported 
to promote 
peace and 
stability, socio-
economic 
development, 
good 
governance 
and democracy 
and regional 
integration  

Seven 
structures and 
processes 
supported

Five SADC 
structures and 
processes 
engaged in to 
promote peace 
and stability

Two SADC 
structures 
supported to 
promote socio-
economic 
development

 Five SADC 
structures and 
processes engaged 
in to promote peace 
and stability

Two SADC 
structures 
supported to 
promote socio-
economic 
development

Five SADC 
structures and 
processes 
engaged in to 
promote peace 
and stability

Two SADC 
structures 
supported to 
promote socio-
economic 
development

Number of election 
observer missions 
facilitated for South 
Africa’s participation 
as part of SADC 
observers

100% (seven)

Contributed 
¿QDQFLDO�DQG�
human resources 
to election observer 
missions in Malawi, 
Mozambique, 
Botswana, Namibia, 
0DXULWLXV��=DPELD�
and Lesotho

100% (two)

Contributed 
¿QDQFLDO�DQG�
human resources 
to election 
observer missions 
in Tanzania and 
Seychelles

100% (three) 
requests 
responded to 
for participation 
in election 
observer 
missions 

One election 
observer 
mission

Three election 
observer missions

Two election 
observer missions

Two election 
observer 
missions
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4.2.6 Quarterly targets for 2018/19

Performance indicators Reporting 
period Annual targets 2018

Quarterly targets

1st 2nd 3rd 4th

Number of SADC structures 
and processes supported with 
substance and logistics to 
promote peace and stability, 
socio-economic development, 
good governance and 
democracy and regional 
integration

Quarterly Five SADC structures and 
processes engaged in to 
promote peace and stability 

Ministerial 
Committee of 
the Organ 

Interstate Politics and 
Diplomacy Committee  

Double 
Troika

Double Troika Double Troika

Two SADC structures 
supported to promote socio-
economic development

38th SADC Ordinary Summit 
of Heads of State and 
Government

SADC Council of 
Ministers’ Meeting

Number of observer missions 
facilitated for South Africa’s 
participation as part of SADC 
observers

Biannual Three election observer 
missions

Two election observer missions 
�=LPEDEZH�DQG�0DGDJDVFDU�

One election observer 
mission (Democratic 
Republic of Congo)

4.2.7 Reconciling performance targets with the Budget and MTEF 

The budget has been reprioritised from non-core expenditure items through cost-containment measures to ensure that the strategic objectives continue to be realised. 

Therefore, there is no negative impact on the department’s performance targets.

Subprogramme Audited  outcome Adjusted 
appropriation

Average 
growth 

rate (%)

Expenditure 
total 

average (%)
Medium-term estimates

Average 
growth 

rate (%)

Expenditure 
total average 

(%)

R’000 2014/15 2015/16 2016/17 2017/18 2014/15 - 2017/18 2018/19 2019/20 2020/21 2016/17 - 2020/21

Africa         
949,3     1 094,4     1 133,5      1 066,4 4,0% 30,2%     1 062,5     1 007,6     1 068,6 0,1% 32,0%

Asia and Middle 
East

        
825,3         965,2     1 015,5          898,4 2,9% 26,4%         897,4         728,1         780,4 -4,6% 25,2%

Americas and 
Caribbean

        
535,8         605,9         572,6          551,9 1,0% 16,1%         515,8         474,9         507,4 -2,8% 15,6%

Europe         
884,4         974,9     1 021,3          953,6 2,5% 27,3%         883,6         833,7         890,0 -2,3% 27,1%

Total     3 
194,9     3 640,4     3 742,9       3 470,3 2,8% 100,0%     3 359,4     3 044,3     3 246,4 -2,2% 100,0%

Subprogramme Audited  outcome Adjusted 
appropriation

Average 
growth 

rate (%)

Expenditure 
total 

average (%)
Medium-term estimates

Average 
growth 

rate (%)

Expenditure 
total average 

(%)

R’000 2014/15 2015/16 2016/17 2017/18 2014/15 - 2017/18 2018/19 2019/20 2020/21 2016/17 - 2020/21

Current 
payments

    3 
171,6     3 627,0     3 728,9      3 451,2 2,9% 99,5%     3 334,9     3 018,4     3 219,0 -2,3% 99,3%

Compensation of 
employees

    1 
944,5     2 212,5     2 245,2       2 091,8 2,5% 60,5%     1 943,6     1 766,4     1 898,7 -3,2% 58,7%

Salaries and 
wages

    1 
761,5     2 012,8     2 043,2       1 840,5 1,5% 54,5%     1 665,1     1 491,8     1 603,5 -4,5% 50,3%

Social 
contributions

        
183,1         199,7         202,0                   

251,3 11,1% 6,0%         278,5         274,6         295,2 5,5% 8,4%

Goods and 
services

    1 
227,0     1 414,6     1 483,6       1 359,4 3,5% 39,0%     1 391,4     1 252,0     1 320,3 -1,0% 40,6%

Administrative 
fees

            
7,3           10,5             7,3                       

5,6 -8,7% 0,2%             9,0             9,6           10,1 21,7% 0,3%

Advertising             
1,3             1,3             1,7                       

2,0 15,2% 0,0%             1,6             1,7             1,8 -4,0% 0,1%

Minor assets             
2,6             2,4             2,6                       

3,9 14,3% 0,1%             4,2             4,4             4,6 5,6% 0,1%

&DWHULQJ��
Departmental 
activities

          
15,8           15,5           16,7                     

19,1 6,7% 0,5%           16,2           17,1           18,1 -1,9% 0,5%

Communication 
(G&S)

          
32,3           37,4           35,2                     

25,5 -7,6% 0,9%           33,3           30,9           33,0 9,0% 0,9%

Computer 
services

            
1,0             0,9             0,8                       

0,9 -1,4% 0,0%             1,0             1,0             1,1 4,6% 0,0%

&RQVXOWDQWV��
Business and 
advisory services

            
0,8                -               0,4                       

0,9 4,3% 0,0%             0,5             0,6             0,6 -11,6% 0,0%

Legal services 
(G&S)

            
1,7             1,3             3,2                       

2,7 17,3% 0,1%             2,9             2,7             2,9 2,3% 0,1%
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Contractors           
14,2           14,3           13,9                       

5,6 -26,9% 0,3%           15,3           15,1           16,0 42,3% 0,4%

Agency and 
VXSSRUW�
outsourced 
services

            
0,9             3,3             0,9                       

4,0 66,3% 0,1%             4,1             4,3             4,5 4,3% 0,1%

Entertainment           
10,8             9,9           10,4                     

11,5 2,2% 0,3%           11,9           14,3           15,1 9,4% 0,4%

Fleet services 
(including 
government 
motor transport)

            
0,1             1,6             0,3                       

6,7 265,2% 0,1%             7,6             6,2             6,4 -1,6% 0,2%

,QYHQWRU\��)XHO��
oil and gas

               
-                  -                  -                         

1,4 0,0% 0,0%                -                  -               0,2 -49,4% 0,0%

,QYHQWRU\��
Materials and 
supplies

            
0,8                -                  -                         

0,5 -13,3% 0,0%             0,6                -               0,1 -50,2% 0,0%

,QYHQWRU\��2WKHU�
supplies

               
-                  -                  -                         

0,6 0,0% 0,0%                -               2,7             3,6 81,0% 0,1%

Consumable 
supplies

          
24,4           27,3           36,8                     

27,7 4,3% 0,8%           23,6           21,7           22,9 -6,1% 0,7%

&RQVXPDEOHV��
Stationery, 
printing and 
RI¿FH�VXSSOLHV

            
9,2           10,5                -                       

10,5 4,5% 0,2%           11,3           11,9           12,6 6,1% 0,4%

Operating leases         
727,9         852,8         928,1                   

766,1 1,7% 23,3%         767,9         741,8         782,1 0,7% 23,3%

Property 
payments

        
169,9         192,3         188,5                   

195,3 4,8% 5,3%         201,7         161,5         166,6 -5,2% 5,5%

Travel and 
subsistence

        
102,9         103,2           97,4                   

101,6 -0,4% 2,9%         108,5           90,3           95,7 -2,0% 3,0%

Training and 
development

            
0,5             0,3             0,1                       

1,5 45,2% 0,0%             1,4             1,2             1,3 -4,7% 0,0%

Operating 
payments

          
92,7         120,9         129,4                   

152,9 18,2% 3,5%         156,2           99,8         107,0 -11,2% 3,9%

Venues and 
facilities

          
10,0             9,1             9,9                     

12,9 8,9% 0,3%           12,6           13,3           14,0 2,8% 0,4%

Transfers and 
subsidies

            
3,6             3,2             3,5                       

5,2 13,1% 0,1%             5,5             5,8             6,1 5,6% 0,2%

Households             
3,6             3,2             3,5                       

5,2 13,1% 0,1%             5,5             5,8             6,1 5,6% 0,2%

6RFLDO�EHQH¿WV             
3,6             3,2             3,5                       

5,2 13,1% 0,1%             5,5             5,8             6,1 5,6% 0,2%

Other transfers 
to households

               
-                  -                  -                            

-   0,0% 0,0%                -                  -                  -   0,0% 0,0%

Payments for 
capital assets

          
19,7           10,1           10,5            14,0 -10,7% 0,4%           19,0           20,1           21,2 14,9% 0,6%

Machinery and 
equipment

          
19,7           10,1           10,5            14,0 -10,7% 0,4%           19,0           20,1           21,2 14,9% 0,6%

Transport 
equipment

            
7,4             2,8             2,0              3,8 -19,9% 0,1%             4,9             5,2             5,4 12,7% 0,1%

Other machinery 
and equipment

          
12,3             7,3             8,5            10,2 -6,1% 0,3%           14,2           14,9           15,8 15,6% 0,4%

Total economic 
FODVVL¿FDWLRQ

    3 
194,9     3 640,4     3 742,9       3 470,3 2,8% 100,0%     3 359,4     3 044,3     3 246,4 -2,2% 100,0%
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Purpose: Participate in international organisations and institutions in line with South Africa’s national values and foreign policy objectives

Subprogrammes: System of Global Governance; Continental Cooperation; South-South Cooperation; and North-South Cooperation

Subprogramme 3.1: System of Global Governance

South Africa is committed to multilateralism and a rules-based international order and to this end, participates and plays an active role in all fora of the United Nations 
�81��V\VWHP�DQG�LWV�VSHFLDOLVHG�DJHQFLHV��IXQGV�DQG�SURJDPPHV��SURPRWLQJ�WKH�SLOODUV�RI�PXOWLODWHUDO�DFWLYLW\��QDPHO\��JOREDO�VHFXULW\��VXVWDLQDEOH�GHYHORSPHQW��KXPDQ�
rights and international law. South Africa thus supports an equitable, just and representative UN system and its centrality in multilateralism and is also supportive 
of ongoing efforts to improve the effectiveness and accountability of the secretariats of these organisations. South Africa regards the UN as the foremost vehicle to 
advance the global development agenda and address underdevelopment and the eradication of poverty. To this end, South Africa upholds the belief that the resolution 
RI�LQWHUQDWLRQDO�FRQÀLFWV�VKRXOG�EH�SHDFHIXO�DQG�LQ�DFFRUGDQFH�ZLWK�WKH�FHQWUDOLW\�RI�WKH�81�&KDUWHU�DQG�WKH�SULQFLSOHV�RI�LQWHUQDWLRQDO�ODZ��6RXWK�$IULFD¶V�IRUHLJQ�SROLF\�
therefore recognises that in order to achieve a better life for all, development and security are best addressed through adequate attention to all global threats facing 
humanity. South Africa participates in the global system of governance to enhance international response to the needs of South Africa, Africa and developing countries 
WKURXJK�QHJRWLDWLRQV�DQG�LQÀXHQFLQJ�SURFHVVHV�LQ�WKH�JOREDO�JRYHUQDQFH�V\VWHP�WRZDUGV�D�UHIRUPHG��VWUHQJWKHQHG�DQG�HTXLWDEOH�UXOHV�EDVHG�PXOWLODWHUDO�V\VWHP�

6RXWK�$IULFD¶V�PXOWLODWHUDO�HQJDJHPHQWV�DUH�SUHPLVHG�RQ�WKH�QHHG�WR�DGYDQFH�WKH�SULRULWLHV�UHÀHFWHG�LQ�WKH�1DWLRQDO�'HYHORSPHQW�3ODQ��1'3��DV�ZHOO�DV�WKH�'HYHORSPHQW�
Agenda of developing countries. A key aspect of this would be through the reform of the existing global governance architecture and international institutions with a 
YLHZ�WR�LPSURYH�WKHLU�UHVSRQVLYHQHVV�WR�WKH�QHHGV�RI��DQG�FKDOOHQJHV�IDFHG�E\��GHYHORSLQJ�VWDWHV��,Q�RUGHU�WR�LQÀXHQFH�WKH�JOREDO�SURFHVVHV��6RXWK�$IULFD�PXVW�EH�
UHSUHVHQWHG�DW�PXOWLODWHUDO�IRUD�WR�HQJDJH��LQÀXHQFH�DQG�QHJRWLDWH�DQG�WR�DUWLFXODWH�LWV�SRVLWLRQV�DQG�XOWLPDWHO\�WR�KDYH�WKHVH�SRVLWLRQV�UHÀHFWHG�LQ�WKH�RXWFRPHV�RI�
PXOWLODWHUDO�PHHWLQJV�DQG�SURFHVVHV��)RU�6RXWK�$IULFD�WR�SURPRWH�LWV�QDWLRQDO�LQWHUHVW�LQ�WKH�PXOWLODWHUDO�V\VWHP��LW�PXVW�DFWLYHO\�SDUWLFLSDWH�LQ�DQG�LQÀXHQFH�QHJRWLDWLRQV�
on the outcomes of multilateral processes and meetings. South Africa’s involvement in the engagement of multilateral processes and meetings is therefore to advocate 
for a reformed rules-based global system, which is equitable as well as responsive to its needs in particular, and the needs of the developing countries in general. The 
1'3�VWLSXODWHV�WKDW�WKH�'HSDUWPHQW�RI�,QWHUQDWLRQDO�5HODWLRQV�DQG�&RRSHUDWLRQ�PXVW�UHWDLQ�DQ�LQÀXHQWLDO�VSDFH�IRU�6RXWK�$IULFD�LQ�NH\�PXOWLODWHUDO�LQVWLWXWLRQV�

4.3.1 Strategic objectives with annual targets 

Strategic 
objective

Strategic plan 
target Actual performance Estimated 

performance Medium-term targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

To enhance 
international 
responsiveness 
to the needs 
of developing 
countries and 
Africa through 
negotiations 
DQG�LQÀXHQFLQJ�
process in 
the global 
governance 
system towards 
a reformed, 
strengthened 
DQG�HTXLWDEOH�
rules based 
multilateral 
system

80% of 
outcomes 
RI�LGHQWL¿HG�
meetings 
UHÀHFWLQJ�
South Africa’s 
national 
interest

• South Africa’s 
positions on 
the promotion 
and protection 
of human 
rights were 
advanced 
GXULQJ�WKH��

• 26th Session 
of the United 
Nations 
Human Rights 
Council 
(UNHRC) in 
Geneva from 
10 to 27 June 
2014

• 27th Session 
of the UNHRC 
in Geneva, 
from 8 to 26 
September 
2014

• High-Level 
Segment 
of the 28th 
Session of 
the UNHRC in 
Geneva, from 
2 to 27 March 
2015 

80% of resolutions, 
decisions and 
outcomes 
UHÀHFWLQJ�6RXWK�
Africa’s national 
interest
negotiated and 
LQÀXHQFHG�WKURXJK�
reported global 
governance 
structures and 
processes

80% of 
resolutions, 
decisions and 
outcomes 
UHÀHFWLQJ�6RXWK�
Africa’s national  
interest
negotiated and 
LQÀXHQFHG�WKURXJK�
reported global 
governance 
structures and  
processes

80% of 
resolutions, 
decisions or 
outcomes 
UHÀHFWLQJ�
South Africa’s 
national 
interest

85% of 
resolutions, 
decisions or 
outcomes 
UHÀHFWLQJ�
South Africa’s 
national 
interest

85% of 
resolutions, 
decisions or 
outcomes 
UHÀHFWLQJ�
South 
Africa’s 
national 
interest

85% of 
resolutions, 
decisions or 
outcomes 
UHÀHFWLQJ�6RXWK�
Africa’s national 
interest
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4.3.2 Programme performance indicators and annual targets 

Performance 
indicators

Actual performance Estimated 
performance Medium-term targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Number of 
multilateral 
structures 
and 
processes 
engaged 
in to 
strengthen  
outcomes 
to meet the 
needs of 
South Africa, 
Africa and 
developing 
countries

Prepared for and participated in the 
47th Session of the UN Commission on 
Population and Development (UNCPD), 
New York, held from 7 to 11 April 2014. 
South Africa contributed to a resolution on 
the promotion of a rights-based approach 
to sexual and reproductive health and 
women’s rights and presented two 
statements on its national positions  

Prepared for and participated in the 67th 
Session of the World Health Assembly, 
Geneva, from 19 to 24 May 2014

South Africa articulated its national 
positions through two national statements 
on health issues regarding the Post-2015 
Development Agenda and contributed to 
a decision on strengthening the role of 
health systems

Prepared for and participated in the 38th 
Session of the World Heritage Committee 
(WHC) from 15 to 25 June 2014 

South Africa secured the approval of a 
buffer zone for the Mapungubwe World 
Heritage Site and contributed to the 
negotiations on the budget of the World 
Heritage Centre and World Heritage Fund

Prepared for and participated in the 
IROORZLQJ�HQJDJHPHQWV�
• 48th Session of the UNCPD 
• Third International Conference on 

Financing for Development (FfD3) 
• United Nations Framework Convention 

RQ�&OLPDWH�&KDQJH��81)&&&��&23���
CMP11

• 54th Session of the United Nations 
Commission for Social Development 
(CSoCD) 

• 39th Session of the WHC
• United Nations Economic and Social 

Council (ECOSOC) Substantive 
Session, which included the Annual 
Ministerial Review (AMR) 

• 29th Session of the UNHRC
• 30th Session of the UNHRC 
• 31st Session of the UNHRC 
• 66th Session of the UNHCR EXCOM 
• 17th World Meteorological Organisation 

Congress 
• 12th Meeting of the Conference of the 

Parties (COP) to the Basel Convention, 
seventh meeting of the COP to the 
Rotterdam Convention and seventh 
meeting of the COP to the Stockholm 
Convention 

• the Summit on Post-2015 Development 
Agenda

• Third Session of the UN High-level 
Political Forum (HLPF) 

• 70th Session of the UN General 
Assembly (UNGA)

Negotiated and 
LQÀXHQFHG�WKH�
outcomes of 
24 multilateral 
meetings and 
processes to 
UHÀHFW�6RXWK�
Africa’s national  
interest on 
peace and 
security, 
sustainable 
development 
(social, 
economic and 
environmental), 
human 
rights and 
humanitarian 
affairs, 
international 
crime and 
international law

Negotiated and 
LQÀXHQFHG�WKH�
outcomes of 
20 multilateral 
meetings and 
processes 
WR�UHÀHFW�
South Africa’s 
national 
interest on 
peace and 
security, 
sustainable 
development 
(social, 
economic and 
environmental), 
human 
rights and 
humanitarian 
affairs, 
international 
crime, 
international 
law and the 
reform of 
the global 
governance 
structures.

Negotiated 
and 
LQÀXHQFHG�
the 
outcomes 
of 11 
multilateral 
meetings 
and 
processes 
WR�UHÀHFW�
South 
Africa’s 
national 
interest

Negotiated 
and 
LQÀXHQFHG�
the 
outcomes 
of 18 
multilateral 
meetings 
and 
processes 
WR�UHÀHFW�
South 
Africa’s 
national 
interest

Negotiated 
and 
LQÀXHQFHG�
the 
outcomes 
of 18 
multilateral 
meetings 
and 
processes 
WR�UHÀHFW�
South 
Africa’s 
national 
interest

Performance 
indicators Actual performance Estimated 

performance Medium-term targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Number of 
multistate 
meetings and 
processes, 
LQÀXHQWLDO�LQ�
the system 
of global 
governance, 
engaged in 
to advance 
South Africa’s 
foreign policy 
objectives

Participated in 
the G20 Leaders’ 
Summit in Brisbane 
from 15 to 16 
November 2014 

Provided foreign 
policy guidance  
for South Africa’s 
participation in the 
World Economic 
Forum (WEF) 
Summit in Davos 
from 28 to 31 
January 2015

Participated in the 
Commonwealth Heads 
of Government Meeting 
(CHOGM) 2015 in Malta 
from 25 to 29 November 
2015

Participated in the 
Nuclear Security 
Summit in Washington, 
DC during March 2016

Participated in the 
G20 Summit, Antalya, 
Turkey, from 15 to 
16 November 2015

Prepared for, 
and participated 
in the G20 
Leaders’ Summit 
in Hangzhou 
from 4 to 5 
September 2016

Negotiated and 
LQÀXHQFHG�WKH�
outcomes of one 
multistate meeting 
WR�UHÀHFW�6RXWK�
Africa’s national 
interest on peace and 
security, sustainable 
development (social, 
economic and 
environmental), human 
rights and humanitarian 
affairs, international 
crime and international 
law

Negotiated and 
LQÀXHQFHG�WKH�
outcomes of 
two multistate 
meetings and 
SURFHVV�WR�UHÀHFW�
South Africa’s 
national interest 
on peace 
and security, 
sustainable 
development 
(social, 
economic and 
environmental), 
human 
rights and 
humanitarian 
affairs, 
international 
crime and 
international law

Negotiated and 
LQÀXHQFHG�WKH�
outcomes of 
one multistate 
meeting and 
process to 
UHÀHFW�6RXWK�
Africa’s 
national 
interest on 
peace and 
security, 
sustainable 
development 
(social, 
economic and 
environmental), 
human 
rights and 
humanitarian 
affairs, 
international 
crime and 
international 
law

Negotiated and 
LQÀXHQFHG�WKH�
outcomes of one 
multistate meeting 
DQG�SURFHVV�WR�UHÀHFW�
South Africa’s national 
interest on peace and 
security, sustainable 
development (social, 
economic and 
environmental), 
human rights and 
humanitarian affairs, 
international crime 
and international law

Number of 
positions 
RQ�LGHQWL¿HG�
LQÀXHQWLDO�
multilateral 
bodies 
where  South 
Africa is 
represented

New indicator 60 positions on 
LGHQWL¿HG�LQÀXHQWLDO�
multilateral bodies

60 positions 
RQ�LGHQWL¿HG�
LQÀXHQWLDO�
multilateral 
bodies 
maintained

60 positions 
RQ�LGHQWL¿HG�
LQÀXHQWLDO�
multilateral 
bodies 
maintained

60 positions on 
LGHQWL¿HG�LQÀXHQWLDO�
multilateral bodies  
maintained
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4.3.3 Quarterly targets for 2018/19

Performance 
indicators

Reporting 
period Annual targets 2018

Quarterly targets
1st 2nd 3rd 4th

Number of 
multilateral 
structures and 
processes 
engaged in 
to strengthen  
outcomes to 
meet the needs 
of South Africa, 
Africa and 
developing 
countries

Quarterly Negotiated and 
LQÀXHQFHG�WKH�
outcomes of 11 
multilateral meetings 
DQG�SURFHVVHV�WR�UHÀHFW�
South Africa’s national 
interest

Session of 
the UNHRC, 
Switzerland

Session of the UNHRC, 
Switzerland

Session of 
the UNHRC, 
Switzerland

United Nations Educational, 
6FLHQWL¿F�DQG�&XOWXUDO�
Organisation (UNESCO) 
Executive Board, Paris

UNESCO Executive Board 

Session of the Committee on the 
Peaceful Uses of Outer Space 
(UNCOPUOS) and the UNISPACE 
+50, Vienna 

UNGA 73 High-
Level Segment, 
New York

Regular Session of the 
UNGA73 Committees, 
1HZ�<RUN��
• )LUVW�&RPPLWWHH��

Disarmament and 
Non-Proliferation

• 6HFRQG�&RPPLWWHH��
Economic and Finance

• 7KLUG�&RPPLWWHH��
Social, Humanitarian 
and Cultural

• )RXUWK�&RPPLWWHH���
Special Political and 
Decolonisation

• )LIWK�&RPPLWWHH��
Administrative and 
Budgetary  

• 6L[WK�&RPPLWWHH��
Legal Affairs

Second PrepCom for the 2020 
Non-Proliferation Treaty (NPT) 
Review Conference, Vienna

ECOSOC
High-Level 
Political Forum, 
New York

UNFCCC 
COP24, Katowice

Performance 
indicators

Reporting 
period Annual targets 2018

Quarterly targets
1st 2nd 3rd 4th

Number of 
multistate 
meetings and 
processes, 
LQÀXHQWLDO�LQ�WKH�
system of global 
governance, 
engaged in to 
advance South 
Africa’s foreign 
policy objectives

Annually Negotiated and 
LQÀXHQFHG�WKH�
outcomes of two 
multistate meetings and 
SURFHVVHV�WR�UHÀHFW�
South Africa’s national 
interest on peace and 
security, sustainable 
development (social, 
economic and 
environmental), human 
rights and humanitarian 
affairs, international 
crime and international 
law

CHOGM, London G20 Leaders Summit, 
Buenos Aires

Number of 
positions on 
LGHQWL¿HG�
LQÀXHQWLDO�
multilateral 
bodies where 
South Africa is 
represented

Biannually 60 positions on 
LGHQWL¿HG�LQÀXHQWLDO�
multilateral bodies 
maintained

Maintain 60 Maintain 60
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Purpose:               Participate in international organisations and institutions in line with South Africa’s national values and foreign policy objectives

Subprogramme 3.2: Continental Cooperation

South Africa’s pursuit of peace, security, development and socio-economic development is extricably linked with that of the continent. Consequently, Africa is at the 
centre of South Africa’s foreign policy and South Africa will continue to support regional and continental processes as encapsulated in Agenda 2063 to respond to and 
UHVROYH�SROLWLFDO�DQG�VRFLDO�FULVHV��VWUHQJWKHQ�UHJLRQDO�LQWHJUDWLRQ�EDVHG�RQ�WKH�SULQFLSOHV�RI�3DQ�$IULFDQLVP��VLJQL¿FDQWO\�LQFUHDVH�LQWUD�$IULFDQ�WUDGH�DQG�FKDPSLRQ�
sustainable people-driven development, relying particularly on the potential of women and youth. South Africa will continue to enhance the African Agenda within the 
FRQWH[W�RI�$JHQGD������DQG�WKH�$IULFDQ�8QLRQ¶V��$8��)LUVW����\HDU�,PSOHPHQWDWLRQ�3ODQ��)7<�,3���6RXWK�$IULFD�ZLOO�FRQWLQXH�WR�SOD\�D�OHDGLQJ�UROH�LQ�FRQÀLFW�SUHYHQWLRQ��
SHDFHNHHSLQJ��SHDFH�EXLOGLQJ�DQG�SRVW�FRQÀLFW� UHFRQVWUXFWLRQ��7KH�VWUHQJWKHQLQJ�RI� WKH�$8�DQG� LWV�VWUXFWXUHV� LV�D�VWUDWHJLF�SULRULW\� LQ�GHHSHQLQJ� WKH�FRQWLQHQWDO�
integration process. In addition, the role of regional economic communities (RECs) as building blocks in the integration process will be strengthened. South Africa 
will continue supporting the establishment of a peaceful, integrated and prosperous Africa, driven by its citizens and taking its rightful place in the world by 2063. The 
African Peer Review Mechanism (APRM) will be utilised to strengthen good governance, democracy and respect for human rights, justice and the rule of law. 

The engagement is informed by South Africa’s vision of an African continent which is prosperous, peaceful, democratic, non-racial, non-sexist and united, and which 
contributes to a world that is just and equitable. Structures and processes are AU summits and associated meetings; sectoral AU ministerial meetings and associated 
meetings; meetings of the Permanent Representatives’ Committee; the Executive Council Meeting (AU Foreign Ministers); as well as the extra-ordinary meetings of 
the AU and its organs. 

To utilise South Africa’s membership of the AU to advance its national interest and values, particularly in relation to democracy and good governance, and the promotion 
of peace and security as necessary conditions for sustainable development, the African Renaissance and the creation of a better world for all.

4.3.4. Strategic objectives with annual targets 

Strategic 
objective

Strategic 
plan target 

Actual performance Estimated 
performance Medium-term targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

To consolidate 
the African 
Agenda

80% of 
outcomes 
RI�LGHQWL¿HG�
meetings 
UHÀHFWLQJ�
South 
Africa’s 
national 
interest 
 

South Africa’s 
positions on the 
promotion of 
peace and stability, 
socio-economic 
development 
as well as good 
governance and 
democracy on the 
continent were 
advanced during 
WKH�
• 55th Ordinary 

Session of 
the African 
Commission 
on Human and 
Peoples’ Rights 
(ACHPR) 

• 23rd Ordinary 
Session of the 
Assembly of 
African Heads 
of State and 
Government 

• 24th Ordinary 
Session of the 
Assembly of 
African Heads 
of State and 
Government

South African 
positions 
advanced at  
the reported 
AU summits,  
AU Peace 
and Security 
Council 
(AUPSC) 
and related 
meetings 
to promote 
peace and 
stability, socio-
economic 
development 
as well 
as good 
governance 
and 
democracy on 
the continent

South African 
positions 
advanced at  
AU summits, 
AUPSC 
and related 
meetings 
to promote 
peace and 
stability, 
socio-
economic 
development 
as well 
as good 
governance 
and 
democracy 
on the 
continent

80% of applicable 
outcomes 
RI�LGHQWL¿HG�
meetings 
UHÀHFWLQJ�6RXWK�
Africa’s national 
interest

100% of 
commitments 
made by South 
Africa honoured in 
terms of decisions 
by the AUPSC 
on peace and 
security in Africa

80% of applicable 
outcomes of 
LGHQWL¿HG�PHHWLQJV�
UHÀHFWLQJ�6RXWK�
Africa’s national 
interest

100% of 
commitments made 
by South Africa 
honoured in terms 
of decisions by the 
AUPSC on peace 
and security in 
Africa

80% of applicable 
outcomes 
RI�LGHQWL¿HG�
meetings 
UHÀHFWLQJ�6RXWK�
Africa’s national 
interest

100% of 
commitments 
made by South 
Africa honoured in 
terms of decisions 
by the AUPSC  
on peace and 
security in Africa

80% of 
applicable 
outcomes 
RI�LGHQWL¿HG�
meetings 
UHÀHFWLQJ�
South Africa’s 
national 
interest

100% of 
commitments 
made by 
South Africa 
honoured 
in terms of 
decisions by 
the AUPSC  
on peace and 
security in 
Africa
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4.3.5 Programme performance indicators and annual targets 

Performance 
indicators

Actual performance Estimated 
performance Medium-term targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Number of AU 
structures and 
processes used 
to promote 
peace and 
stability, socio-
economic 
development 
as well as good 
governance and 
democracy on 
the continent

Promoted peace and 
security in Africa during 
WKH�
• AUPSC Summit 

in Malabo, from 
20 to 26 June 
2014, through 
contribution to the 
discussion on the 
operationalisation of 
the African Capacity 
for Immediate 
Response to Crises 
(ACIRC)  

• AUPSC Ministerial 
Meeting on Libya 
that was held in 
New York on 23 
September 2014, 
by supporting the 
establishment of an 
International Contact 
Group for Libya

• AUPSC Ministerial 
in Addis Ababa on 
29 January 2015, by 
contributing to the 
consideration of the 
peace and security 
situation in Africa 

• AUPSC Summit 
meeting in Addis 
Ababa 

South Africa’s positions 
on the promotion of 
peace and stability, 
socio-economic 
development as well 
as good governance 
and democracy on the 
continent were advanced 
GXULQJ�WKH�
• 25th AU Ordinary 

Session of Heads 
of State and 
Government in 
Johannesburg on  
14 and 15 June 
2015, which was 
preceded by summit-
related meetings 
from 7 to 13 June

• 26th Session of 
AU Assembly in 
Addis Ababa during 
January 2016, where 
South Africa was 
re-elected to serve 
on the AUPSC for a 
two-year term

Prepared for, and 
participated in 
the following two 
PHHWLQJV�
• Assembly 

of the 27th 
Ordinary 
Session of the 
AU in Kigali 
from 17 to 18 
July 2016

• 28th Ordinary 
Session of the 
Assembly of 
the AU, held in 
Addis Ababa 
from 30 to 31 
January 2017

Two meetings of 
AU structures to 
promote peace 
and stability, 
socio-economic 
development, 
good governance 
and democracy

Two meetings 
of AU 
structures 
to promote 
peace and 
stability, socio-
economic 
development, 
good 
governance 
and 
democracy

Two meetings 
of AU 
structures 
to promote 
peace and 
stability, 
socio-
economic 
development, 
good 
governance 
and 
democracy

Two meetings 
of AU 
structures 
to promote 
peace and 
stability, 
socio-
economic 
development, 
good 
governance 
and 
democracy

Performance 
indicators

Actual performance Estimated 
performance Medium-term targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Participated in the Chiefs of 
Defence Forces of the ACIRC 
meeting of volunteering 
countries in Addis Ababa, held 
from 16 to 18 July 2014

The meeting deliberated and 
decided on modalities for 
effective  operationalisation of 
ACIRC and the establishment 
of the African Standby  Force 
(ASF)

Participated in negotiations 
during the Substantive Session 
of the C34 in New York from 24 
February to 13 March 2015
 
Contributed to the adoption 
of the C34 report, which 
recommended the need to 
strengthen safety policies 
for better protection of 
peacekeepers, among others

Promoted peace 
and security in Africa 
during
WKH�

AUPSC Ministerial and 
the Heads of State 
meetings on 13 June 
2015

AUPSC for the month 
of July 2015

AUPSC 571st 
Meeting at the Level 
of Heads of State and 
Government (Summit) 
in Addis Ababa during 
January 2016

AU High-Level 
Delegation in 
Bujumbura, Burundi, 
during February 2016

Prepared for, and 
participated in 
the 611th AUPSC 
Session, held in 
Kigali on 11 July 
2016

Two AU 
structures and 
processes 
on peace 
and security 
supported to 
advance peace 
and security in 
Africa  

Two AU structures 
and processes 
on peace and 
security supported 
to advance peace 
and security in 
Africa  

Two AU 
structures and 
processes 
on peace 
and security 
supported to 
advance peace 
and security in 
Africa  

Two AU 
structures and 
processes 
on peace 
and security 
supported 
to advance 
peace and 
security in 
Africa  

Two New Partnership for 
Africa’s Development 
(NEPAD) Heads of State 
and Government Orientation 
Committee (HSGOC) summits 
and two NEPAD Steering 
Committee meetings per 
annum   

Prepared for, and 
participated in the
33rd NEPAD HSGOC 
NEPAD Heads of 
State and Government 
Summit in Addis 
Ababa 

Prepared for, and 
participated in 
the 35th NEPAD 
HSGOC, held in 
Kigali on 16 July 
2016

Provide 
substance 
support to two  
NEPAD Heads 
of State and 
Government 
summits

Provide substance 
support to two  
NEPAD sessions 

Provide 
substance 
support to 
two NEPAD 
sessions 

Provide 
substance 
support to 
two NEPAD 
sessions 
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4.3.6 Quarterly targets for 2018 – 2019

Performance indicators Reporting 
period Annual targets 2018

Quarterly targets

1st 2nd 3rd 4th

Number of AU structures and 
processes used to promote 
peace and stability, socio-
economic development as 
well as good governance and 
democracy on the continent

Biannually  Two meetings of AU structures to promote peace 
and stability, socio-economic development, good 
governance and democracy

Assembly of the 
Ordinary Session of 
the AU

Assembly of the 
Ordinary Session of 
the AU

Two AU structures and processes on peace and 
security supported to advance peace and security in 
Africa  

AUPSC Session AUPSC Session

Provide substance support to two  NEPAD sessions NEPAD Session NEPAD Session

�������463+6%11)�����7398,�7398,�'334)6%8-32

Purpose:   Participate in international organisations and institutions in line with South Africa’s national values and foreign policy objectives

Subprogramme 3.3: South-South Cooperation

6WURQJ�DQG�PXWXDOO\�EHQH¿FLDO�FRRSHUDWLRQ�DPRQJ�FRXQWULHV�DQG�JURXSLQJV�RI�WKH�6RXWK�DQG�WKH�GHYHORSPHQW�RI�FRPPRQ�SRVLWLRQV�RQ�SROLWLFDO��HFRQRPLF��VRFLDO�
and human rights issues are essential for an effective response in addressing the historic marginalisation of countries of the South. In addition, to harness emerging 
collective political and economic strength of countries and groupings of the South.

4.3.7 Strategic objectives with annual targets 

Strategic 
objective

Strategic 
plan target 

Actual performance Estimated 
performance Medium-term targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

South-South 
relations 
strengthened 
and 
consolidated

80% of 
outcomes 
RI�LGHQWL¿HG�
summits and 
high-level 
meetings 
UHÀHFWLQJ�
South Africa’s 
national 
interest

Strategies 
�¿YH��IRU�
South Africa’s 
engagements 
for formations 
and groupings 
of the South 
developed, 
implemented 
and monitored 

New target Targeted resolutions 
and decisions of the 
reported engagements 
with the groupings of 
WKH�6RXWK�UHÀHFWHG�
South Africa’s positions

Various interministerial 
as well as 
interdepartmental 
meetings to facilitate 
the operationalisation 
of the New 
Development Bank 
(NDB) Africa Regional 
Centre (ARC) in South 
Africa

Various 
interdepartmental 
engagements towards 
the completion of 
the Review of South 
Africa’s Brazil, Russia, 
India, China and 
South Africa (BRICS) 
Strategy and the 
Strategy for BRICS 
Economic Partnership

80% of the 
outcome 
documents of 
LGHQWL¿HG�DQG�
reported summits 
and high-level 
meetings, targeted 
resolutions 
and decisions 
articulating South 
Africa’s positions
 
Two strategies 
for South Africa’s 
engagements 
IRU�LGHQWL¿HG�
formations and 
groupings of the 
South developed 
DQG�LPSOHPHQWHG�
One BRICS 
Strategy – Review 
of South Africa’s 
BRICS Strategy 
³(QJDJLQJ�%5,&6��
A Political-
Economic 
Strategy for 
BRICS Economic 
Partnership”

80% of 
applicable 
outcomes 
RI�LGHQWL¿HG�
summits and 
high-level 
meetings, 
targeted 
resolutions 
and decisions 
articulating 
South Africa’s 
positions

One strategy 
for South 
Africa’s 
engagements 
IRU�LGHQWL¿HG�
formations 
and groupings 
of the South 
developed and 
implemented

85% of applicable 
outcomes  of 
LGHQWL¿HG�VXPPLWV�
and high-level 
meetings, targeted 
resolutions 
and decisions 
articulating South 
Africa’s positions

One strategy for 
South Africa’s 
engagements 
IRU�LGHQWL¿HG�
formations and 
groupings of the 
South developed 
and implemented

85% of applicable 
outcomes of 
LGHQWL¿HG�VXPPLWV�
and high-level 
meetings, 
targeted 
resolutions 
and decisions 
articulating South 
Africa’s positions

One strategy for 
South Africa’s 
engagements 
IRU�LGHQWL¿HG�
formations and 
groupings of the 
South developed 
and implemented

85% of 
applicable 
outcomes 
RI�LGHQWL¿HG�
summits and 
high-level 
meetings, 
targeted 
resolutions 
and 
decisions 
articulating 
South 
Africa’s 
positions
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4.3.8 Programme performance indicators and annual targets

Performance 
indicators

Actual performance Estimated 
performance Medium-term targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Number of high-
level meetings 
of 
organisations 
of the South 
engaged in to 
contribute to 
and advance 
common 
positions of 
the South, 
aligned to South 
Africa’s foreign 
policy positions

Prepared for, and participated 
in the Non-Aligned Movement 
(NAM) Ministerial Conference 
in Algiers, held from 26 to 
29 May 2014. The South 
African National Statement 
that was delivered during 
the General Debate on 29 
May 2014 focussed on a 
QXPEHU�RI�LVVXHV��LQFOXGLQJ��
solidarity to NAM; reform 
of the United Nations (UN) 
and achievement of the 
millennium development 
goals and the Post-2015 
Development Agenda  

Participated in negotiations on 
the outcome of the Ministerial 
Meeting in New York on 26 
September 2014. South 
Africa’s proposal was 
included in the Ministerial 
Declaration on the special 
development needs of Africa 
and development challenges 
of people living under foreign 
occupation. South Africa was 
elected as G77 Chair for 2015

Hosted and participated in the 
��WK�6HQLRU�2I¿FLDOV�0HHWLQJ�
of Forum on China-Africa 
Cooperation (FOCAC) in 
Pretoria, from  
9 to 10 December 2014 

South Africa convened the 
Ministerial Meeting of the Group 
of 77 plus China, which was held 
in New York on 24 September 
2015 
South Africa hosted the 
Johannesburg Summit and 
the Sixth Ministerial Meeting of 
FOCAC from 2 to 
5 December 2015 in Tshwane 
and Johannesburg
 South Africa co-chaired the 
summit, which adopted the 
Johannesburg Declaration and 
Johannesburg Plan of Action 
(2016 – 2018)
 
Prepared for, and participated 
in six high-level meetings of 
*URXSLQJV�RI�WKH�6RXWK�
• Fifth bi-annual meeting 

of the Indian Ocean Rim 
Association (IORA) Senior 
2I¿FLDOV¶�0HHWLQJ��620��
Committee, 

• 15th IORA Council of 
Ministers Meeting 

• India, Brazil and South 
Africa (IBSA) Focal Point 
Meeting 

• Third Africa-India Forum 
Summit

• 101st African, Caribbean 
DQG�3DFL¿F�*URXS�RI�6WDWHV�
(ACP) Council of Ministers 

• ACP Council of Ministers

,QÀXHQFHG�WKH�RXWFRPH�RI����
meetings and processes of 
RUJDQLVDWLRQV�RI�WKH�6RXWK�WR�UHÀHFW�
6RXWK�$IULFD¶V�QDWLRQDO�SRVLWLRQV�
• XVII NAM Summit in Margarita 

Island from 17 to18 September 
2016

• NAM Ministerial Meeting in 
Margarita Island from 15 to 16 
September 2016

• G77 Meeting of Foreign Affairs 
Ministers on the margins 
of United Nations General 
Assembly (UNGA71) in New 
York on 23 September 2016

• FOCAC Foreign Ministers’ 
Meeting in Beijing on 29 July 
2016

• Fourth Africa-Arab Summit 
under the theme “Together for 
Sustainable Development and 
Economic Cooperation” 

• Sixth Bi-annual Meeting of the 
IORA Committee of Senior 
2I¿FLDOV��&62��

• 18th Meeting of the IORA CSO 
in Bali from 25 to 26 October

• 16th Council of Ministers 
meeting in Bali from 22 to 27 
October 2016 

• ¿UVW�HYHU�,25$�/HDGHUV¶�6XPPLW�
• Eighth ACP Summit 
• 103rd ACP Council of Ministers

,QÀXHQFHG�WKH�
outcome of 12 
meetings and 
processes of 
organisations 
of the South 
WR�UHÀHFW�
South Africa’s 
national 
positions

,QÀXHQFHG�WKH�
outcome of 14 
meetings and 
processes of 
organisations 
of the South 
WR�UHÀHFW�
South Africa’s 
national 
positions

,QÀXHQFHG�
the outcome 
of 12 
meetings and 
processes of 
organisations 
of the South 
WR�UHÀHFW�
South Africa’s 
national 
positions

,QÀXHQFHG�WKH�
outcome of 12 
meetings and 
processes of 
organisations 
of the South 
WR�UHÀHFW�
South Africa’s 
national 
positions

 

Performance 
indicators

Actual performance Estimated 
performance Medium-term targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/020 2020/21

Number of BRICS 
structures and 
processes engaged 
in to advance the 
Development Agenda 
in line with South 
Africa’s international 
relations policy 
objectives

Monitor the 
implementation of 
decisions through 
working group 
meetings  and 
interdepartmental 
coordination

Participated in the Sixth BRICS 
Summit in Fortaleza and 
Brasilia, held from 15 to 
16 July 2014, with the following 
RXWFRPHV�
• WKH�¿UVW�LQWHUJRYHUQPHQWDO�

agreements were 
concluded, namely 
the Agreement on the 
NDB and the Treaty on 
the Establishment of 
a Contingent Reserve 
Arrangement (CRA) 

• the Headquarters of the 
NDB would be in Shanghai 
and its ARC would be 
established concurrently in 
South Africa

Annual BRICS Foreign 
Ministers Meeting (UNGA69) 
in New York on 25 September 
2014

BRICS leaders met on the 
margins of the G20 Summit 
in Brisbane on 15 November 
2014

Four BRICS Sherpa and Sous-
Sherpa meetings were held

Prepared for, and 
participated in the 
IROORZLQJ�¿YH�PHHWLQJV�
• the Eighth BRICS 

Summit in Goa 
from 15 to 

• 16 October
• the BRICS Foreign 

Ministers Meeting 
(UNGA71), in 
New York on 20 
September 2016

• the meeting of 
BRICS leaders on 
the margins of the 
G20 Summit, in 
Hangzhou on 

• 4 September 2016
• the meeting of the 

Sherpas in Goa, 
held from 12 to 

• 13 October 
• the First BRICS 

6KHUSD�6RXV�
Sherpa Meeting 
under the auspices 
of China’s 
Chairship, held in 
Nanjing from 23 to 
24 February 2017

Four BRICS 
structures 
engaged in

Five BRICS 
structures 
engaged in

Four BRICS 
structures 
engaged in

Four BRICS 
structures engaged 
in

Number of BRICS 
Structures utilised 
to implement agreed 
BRICS outcomes

New Indicator Four BRICS 
Inter-
Ministerial
Committee 
(IMC)

Four BRICS 
Inter-
Ministerial
Committee 
(IMC)

Four BRICS 
Inter-
Ministerial
Committee 
(IMC)

Four BRICS Inter-
Ministerial
Committee (IMC)
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4.3.9 Quarterly targets for 2018 – 2019

Performance 
indicators Reporting 

Annual targets 
2018

Quarterly targets

1st 2nd 3rd 4th

Number of high-
level meetings of 
organisations of 
the South engaged 
in to contribute 
to and advance 
common positions 
of the South, 
aligned to South 
Africa’s foreign 
policy positions

Quarterly ,QÀXHQFHG�WKH�
outcome of 14 
meetings and 
processes of 
organisations of 
WKH�6RXWK�WR�UHÀHFW�
South Africa’s 
national positions

NAM Ministerial Meeting, 
Baku
India, Brazil and South 
Africa (IBSA) Focal Points 
Meeting

IBSA Focal Points Meeting 
pre-ministerial at UNGA

IBSA Summit IBSA Ministerial on 
Margins of UNGA

IORA Council of Ministers 
Meeting

IORA Council of Ministers 
Meeting

IORA Leaders’ 
Summit

FOCAC Summit

107th ACP Council of 
Ministers 

 108th ACP Council of 
Ministers 

43rd ACP-European Union 
(EU) Council of Ministers

44th Joint ACP-EU Council 
of Ministers

ACP Summit

Number of 
BRICS structures 
and processes 
engaged in to 
advance the 
Development 
Agenda in line 
with South Africa’s 
international 
relations policy 
objectives

Quarterly Five BRICS 
structures engaged 
in

Stand-alone meeting of 
BRICS Foreign Ministers

Hosting of the 10th BRICS 
Summit

Informal meeting of BRICS 
leaders on the margins of 
the G20 Summit

%5,&6�'HSXW\�)RUHLJQ�
International Relations 
Ministers Meeting

%5,&6�)RUHLJQ�
International Relations 
Ministers Meeting on the 
margins of UNGA

Number of BRICS 
structures utilised 
to implement 
agreed BRICS 
outcomes

Quarterly Four BRICS Inter-
Ministerial
Committee (IMC)

One BRICS IMC BRICS IMC BRICS IMC BRICS IMC

463+6%11)�����2368,�7398,�'334)6%8-32
Purpose:                     Participate in international organisations and institutions in line with South Africa’s national values and foreign policy objectives

Subprogramme 3.4:   North-South Cooperation

%HQH¿FLDO�SROLWLFDO�DQG�HFRQRPLF�UHODWLRQV�VKRXOG�FRQWLQXH�WR�EH�SXUVXHG�ZLWK�FRXQWULHV�DQG�IRUPDWLRQV�RI�WKH�1RUWK��DV�WKH\�UHPDLQ�PDMRU�DFWRUV�LQ�WKH�LQWHUQDWLRQDO�

V\VWHP�DQG�VXEVWDQWLDO�VRXUFHV�RI�GHYHORSPHQW�DVVLVWDQFH�DQG�IRUHLJQ�GLUHFW�LQYHVWPHQW��%HQH¿FLDO�UHODWLRQV�ZLWK�VWUDWHJLF�IRUPDWLRQV�RI�WKH�1RUWK�OHYHUDJH�SROLWLFDO�

and economic relations with the countries and plurilateral groupings to the advantage of South Africa, Africa and developing countries. They are also engaged to garner 

support for the African Agenda, including New Partnership for Africa’s Development projects and the Agenda of the South. These are countries usually considered to 

KDYH�LQÀXHQFH�LQ�WKH�JOREDO�DUHQD�DQG�DOVR�ZLWK�UHVRXUFHV�WKDW�FDQ�EH�FKDQQHOOHG�WR�WKH�GHYHORSLQJ�ZRUOG��

4.3.10 Strategic objectives with annual targets

Strategic 
objective

Strategic 
plan target Actual performance Estimated 

performance Medium-term targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

To leverage 
relations with 
the North in 
advancement 
of national 
and 
continental 
priorities, as 
well as in the 
interest of the 
South 

80% of 
outcomes 
RI�LGHQWL¿HG�
summits and 
high-level 
meetings 
UHÀHFWLQJ�
South Africa’s 
national 
interest

African Agenda and the 
Agenda of the South 
SURPRWHG�WKURXJK�
• 15 engagements 

with the European 
Union (EU)

• one engagement 
with the Tokyo 
International 
Conference 
on African 
Development 
(TICAD)

• United States (US)  
Africa Leaders’ 
Summit

Targeted 
resolutions and 
decisions of 
the reported 
high-level 
engagements 
with strategic 
formations 
of the North 
UHÀHFWLQJ��
South Africa’s 
positions

80% of outcome 
documents of 
LGHQWL¿HG�DQG�
reported summit 
resolutions 
and decisions 
articulating South 
Africa’s positions

80% of 
applicable 
outcomes 
RI�LGHQWL¿HG�
summits and 
high-level 
meetings 
targeted 
resolutions 
and decisions 
articulating 
South Africa’s 
positions

80% of 
applicable 
outcomes 
RI�LGHQWL¿HG�
summits and 
high-level 
meetings 
targeted 
resolutions 
and decisions 
articulating 
South Africa’s 
positions

80% of 
applicable 
outcomes  of 
LGHQWL¿HG�
summits and 
high-level 
meetings 
targeted 
resolutions 
and decisions 
articulating 
South Africa’s 
positions

80% of 
applicable 
outcomes  
RI�LGHQWL¿HG�
summits and 
high-level 
meetings 
targeted 
resolutions 
and 
decisions 
articulating 
South 
Africa’s 
positions
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4.3.11  Programme performance indicators and annual targets

Performance 
indicators

Actual performance Estimated 
performance Medium-term targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Number of 
high-level 
engagements 
with strategic 
formations of 
the North to 
contribute to and 
advance national 
priorities, the 
African Agenda 
and the Agenda 
of the South 
positions

African Agenda and 
the Agenda of the 
South promoted 
WKURXJK�
• 15 engagements 

with the EU
• one engagement 

with TICAD
• US Africa 

Leaders’ Summit

One engagement 
with the EU

The 13th 
Ministerial 
Political Dialogue 
held on 26 
February 2016

Hosted the 14th 
Africa-Nordic 
Foreign Ministers 
Meeting in 
Limpopo from 9 to 
10 April 2015 

,QÀXHQFHG�
the outcome 
of four 
meetings 
and 
processes 
of strategic 
formations of 
the North to 
UHÀHFW�6RXWK�
Africa’s 
national 
positions

Prepared 
for, and 
participated 
in TICAD VI, 
in Nairobi 
from 27 to 28 
August 2016 

,QÀXHQFHG�WKH�
outcome of one 
meeting and 
process of strategic 
formations of the 
1RUWK�WR�UHÀHFW�
South Africa’s 
national positions

,QÀXHQFHG�WKH�
outcome of one 
meeting and 
process of strategic 
formations of the 
1RUWK�WR�UHÀHFW�6RXWK�
Africa’s national 
positions

,QÀXHQFHG�WKH�
outcome of one 
meeting and process 
of strategic formations 
of the North to 
UHÀHFW�6RXWK�$IULFD¶V�
national positions

Percentage of 
partnership 
convened with 
outcomes aligned 
to Agenda 2063, 
the National 
Development 
Plan (NDP) and 
Sustainable 
Development 
Goals (SDGs)

New indicator 100% of partnership 
convened with 
outcomes aligned to 
Agenda 2063, the 
NDP and SDGs

100% of partnership 
convened with 
outcomes aligned to 
Agenda 2063, the 
NDP and SDGs

100% of partnership 
convened with 
outcomes aligned to 
Agenda 2063, the 
NDP and SDGs

4.3.12 Quarterly targets for 2018 – 2019

Performance indicators Reporting 
period

Annual targets 
2018

Quarterly target

1st 2nd 3rd 4th

Number of high-level 
engagements with strategic 
formations of the North to 
contribute to and advance 
national priorities, the 
African Agenda and the 
Agenda of the South 
positions

Annually ,QÀXHQFHG�WKH�
outcome of 
one meeting 
and process 
of strategic 
formations of the 
1RUWK�WR�UHÀHFW�
South Africa’s 
national positions

South Africa-EU 
Summit

Percentage of partnerships 
convened with outcomes 
aligned to Agenda 2063, the 
NDP and SDGs

Quarterly 100% of 
partnerships 
convened with 
outcomes aligned 
to Agenda 2063, 
the NDP and 
SDGs

100% of 
partnerships 
convened with 
outcomes aligned 
to Agenda 2063, 
the NDP and SDGs

100% of partnerships 
convened with outcomes 
aligned to Agenda 2063, the 
NDP and SDGs

100% of partnerships 
convened with 
outcomes aligned to 
Agenda 2063, the NDP 
and SDGs

100% of 
partnerships 
convened with 
outcomes aligned 
to Agenda 2063, 
the NDP and 
SDGs
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4.3.13 Reconciling performance targets with the Budget and MTEF 

The budget has been reprioritised from non-core expenditure items through cost-containment measures to ensure that the strategic objectives continue to be realised. 

Therefore, there is no negative impact on the department’s performance targets 

Subprogramme Audited  outcome Adjusted 
appropriation

Average 
growth 

rate (%)

Expenditure 
total average 

(%)
Medium-term estimates

Average 
growth 

rate (%)

Expenditure 
total 

average (%)

R’000 2014/15 2015/16 2016/17 2017/18 2014/15 - 2017/18 2018/19 2019/20 2020/21 2016/17 - 2020/21
Global System of 
Governance    270,3    293,8    282,3             331,0 7,0% 60,0%    346,8    346,8    362,5 3,1% 61,7%

Continental Cooperation    132,0 141,0     91,5               80,4 -15,2% 22,7%    119,2   117,5   132,8 18,2% 20,0%
South-South Cooperation        4,6          4,5        3,3                 5,2 4,1% 0,9%        8,1        8,7        9,3 21,7% 1,4%
North-South Dialogue      78,2        83,8      85,8               73,5 -2,0% 16,4%      94,2    101,4    109,2 14,1% 16,8%
Total    485,2     523,1    462,9             490,1 0,3% 100,0%    568,3    574,4    613,8 7,8% 100,0%

Subprogramme Audited  outcome Adjusted 
appropriation

Average 
growth 

rate (%)

Expenditure 
total average 

(%)
Medium-term estimates

Average 
growth 

rate (%)

Expenditure 
total 

average (%)

R’000 2014/15 2015/16 2016/17 2017/18 2014/15 - 2017/18 2018/19 2019/20 2020/21 2016/17 - 2020/21

Current payments         
482,7 

        
522,2 

        
461,7 

                   
487,7 0,3% 99,6%         

566,9 
        

572,7 
        

612,2 7,9% 99,7%

Compensation of 
employees

        
305,9 

        
347,1 

        
311,5 

                   
322,8 1,8% 65,6%         

341,8 
        

376,1 
        

404,2 7,8% 64,3%

Salaries and wages         
277,1 

        
315,2 

        
284,2 

                   
288,7 1,4% 59,4%         

300,5 
        

331,6 
        

356,4 7,3% 56,8%

Social contributions           
28,8 

          
31,9 

          
27,2 

                      
34,1 5,7% 6,2%           

41,4 
          

44,5 
          

47,8 12,0% 7,5%

Goods and services         
176,9 

        
175,1 

        
150,2 

                   
164,8 -2,3% 34,0%         

225,1 
        

196,6 
        

208,0 8,1% 35,4%

Administrative fees             
0,3 

            
0,4 

            
0,3 

                        
0,4 8,9% 0,1%             

0,4 
            

0,5 
            

0,5 6,4% 0,1%

Advertising             
0,4 

            
0,1 

            
0,1 

                        
0,4 5,6% 0,0%             

0,5 
            

0,5 
            

0,5 5,6% 0,1%

Minor assets             
0,4 

            
0,2 

            
0,2 

                        
0,5 8,1% 0,1%             

0,6 
            

0,6 
            

0,6 5,6% 0,1%

&DWHULQJ��'HSDUWPHQWDO�
activities

            
2,6 

            
1,5 

            
1,0 

                        
1,4 -18,3% 0,3%             

1,5 
            

1,6 
            

1,7 5,7% 0,3%

Communication (G&S)             
5,2 

            
6,1 

            
4,7 

                        
5,8 3,9% 1,1%             

6,5 
            

6,8 
            

7,2 7,5% 1,2%

&RQVXOWDQWV��%XVLQHVV�
and advisory services

            
0,1 

               
-   

               
-   

                        
0,1 5,8% 0,0%             

0,1 
            

0,2 
            

0,2 5,6% 0,0%

Legal services (G&S)             
2,0 

            
3,1 

            
0,3 

                        
1,4 -12,5% 0,3%                

-   
               

-   
               

-   -100,0% 0,1%

Contractors             
1,2 

            
1,2 

            
1,0 

                        
1,4 5,3% 0,2%             

1,5 
            

1,6 
            

1,7 5,6% 0,3%

$JHQF\�DQG�VXSSRUW�
outsourced services

               
-   

            
0,3 

            
0,2 

                          
-   0,0% 0,0%             

0,2 
            

0,1 
            

0,2 0,0% 0,0%
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Entertainment             
1,9 

            
1,9 

            
1,3 

                        
2,2 5,6% 0,4%             

2,6 
            

2,8 
            

2,9 9,9% 0,5%

Fleet services (including 
government motor 
transport)

            
0,0 

               
-   

               
-   

                        
0,0 4,0% 0,0%             

1,1 
            

0,9 
            

1,0 373,3% 0,1%

Consumable supplies             
1,2 

            
1,2 

            
1,9 

                        
1,4 5,9% 0,3%             

1,5 
            

1,6 
            

1,7 5,6% 0,3%

&RQVXPDEOHV��6WDWLRQHU\��
SULQWLQJ�DQG�RI¿FH�
supplies

            
1,1 

            
1,4 

               
-   

                        
1,3 6,8% 0,2%             

1,8 
            

1,9 
            

2,0 15,7% 0,3%

Operating leases           
82,5 

          
85,3 

          
74,7 

                      
79,6 -1,2% 16,4%         

101,5 
          

88,4 
          

80,8 0,5% 15,6%

Property payments             
9,4 

          
11,2 

          
11,3 

                      
11,2 6,2% 2,2%           

10,7 
            

9,3 
          

12,0 2,4% 1,9%

Travel and subsistence           
47,4 

          
42,2 

          
31,6 

                      
37,2 -7,8% 8,1%           

43,1 
          

33,9 
          

36,3 -0,8% 6,7%

Training and 
development

            
0,0 

            
0,1 

            
0,1 

                        
0,0 6,3% 0,0%                

-   
               

-   
               

-   -100,0% 0,0%

Operating payments           
21,0 

          
18,6 

          
21,4 

                      
20,1 -1,5% 4,1%           

51,3 
          

45,0 
          

58,4 42,8% 7,8%

Venues and facilities             
0,2 

            
0,3 

            
0,1 

                        
0,2 11,9% 0,0%             

0,2 
            

0,2 
            

0,3 6,0% 0,0%

Transfers and subsidies             
0,6 

            
0,3 

            
0,3 

                        
0,7 0,7% 0,1%             

1,2 
            

1,3 
            

1,4 27,4% 0,2%

Households             
0,6 

            
0,3 

            
0,3 

                        
0,7 0,7% 0,1%             

1,2 
            

1,3 
            

1,4 27,4% 0,2%

6RFLDO�EHQH¿WV             
0,6 

            
0,3 

            
0,3 

                        
0,7 0,7% 0,1%             

1,2 
            

1,3 
            

1,4 27,4% 0,2%

Payments for capital 
assets

            
1,8 

            
0,6 

            
1,0 

                        
1,8 0,6% 0,3%             

0,1 
            

0,4 
            

0,3 -44,5% 0,1%

Machinery and 
equipment

            
1,8 

            
0,6 

            
1,0 

                        
1,8 0,6% 0,3%             

0,1 
            

0,4 
            

0,3 -44,5% 0,1%

Other machinery and 
equipment

            
1,8 

            
0,6 

            
1,0 

                        
1,8 0,6% 0,3%             

0,1 
            

0,4 
            

0,3 -44,5% 0,1%

Total economic 
FODVVL¿FDWLRQ

        
485,2 

        
523,1 

        
462,9 

                   
490,1 0,3% 100,0%         

568,3 
        

574,4 
        

613,8 7,8% 100,0%

Subprogramme Audited  outcome Adjusted 
appropriation

Average 
growth 

rate (%)

Expenditure 
total average 

(%)
Medium-term estimates

Average 
growth 

rate (%)

Expenditure 
total 

average (%)

R’000 2014/15 2015/16 2016/17 2017/18 2014/15 - 2017/18 2018/19 2019/20 2020/21 2016/17 - 2020/21
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Purpose: Communicate South Africa’s role and position in international relations in the domestic and international arenas. Provide Protocol Services

Subprogrammes: Public Diplomacy and State Protocol

Subprogramme 4.4.1: Public Diplomacy

Public Diplomacy promotes a positive projection of South Africa’s image, communicates foreign policy positions to both domestic and foreign audiences and markets 

and brands South Africa by utilising public diplomacy platforms, strategies, products and services. The National Development Plan states that “it is important to develop 

a more sophisticated Public Diplomacy Strategy that encompasses more than a communications functions. Public diplomacy should use new media platforms, forums 

and social networks, as well as people-to-people initiatives”.

7KH�3XEOLF�'LSORPDF\�6WUDWHJ\�KDV�D� WKUHH�SURQJ�DSSURDFK�� LW�DLPV� WR�VHW� WKH�DJHQGD��FUHDWH�DQG�VWUHQJWKHQ�RZQ�SODWIRUPV�DQG�SURPRWH�%UDQFK�6$�DQG�%UDQG�

Department of International Relations and Cooperation to stakeholders. This is being done through targeted platforms that promote the national interest of our country 

WKURXJK�XQGHUVWDQGLQJ��LQIRUPLQJ�DQG�LQÀXHQFLQJ�IRUHLJQ�DQG�ORFDO�DXGLHQFHV�

The range of platforms, in line with the Public Diplomacy Strategy, includes but is not limited to the Ubuntu Awards that promote Branch South Africa and enhance public 

understanding of South Africa’s foreign policy; publicised opinion pieces are utilised by principals to express South Africa’s positions on international developments; 

DQG�WKH�GHSDUWPHQW�LV�DFFHVVLEOH�WR�WKH�SXEOLF�WKURXJK�PHGLD�HQJDJHPHQWV�VXFK�DV�PHGLD�EULH¿QJV��PHGLD�VWDWHPHQWV�DQG�SXEOLF�SDUWLFLSDWLRQ�SURJUDPPHV��333V���

Ubuntu Radio is a key medium of communication in the execution of the Public Diplomacy Strategy and stimulation of dialogue on issues that affect South Africa, the 

continent, the people of the South and partners across the globe. Various engagements and activities undertaken by the missions abroad are documented consistently 

in various Ubuntu publications, also digitally. These publications continue to communicate and educate various stakeholders on South Africa’s international relations 

policy positions, achievements, objectives and goals. Furthermore, it keeps records and documents important events in South Africa’s international engagements. 

These publications are used as reference points by foreign policy researchers, analysts, aspiring diplomats and the public in general.
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4.4.1.1 Strategic objectives with annual targets

Strategic 
objective

Strategic plan 
target Actual performance Estimated 

performance Medium-term targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

A better 
understanding 
and 
awareness of 
South Africa’s 
foreign policy 
through 
targeted 
public 
diplomacy 
partnerships 
and platforms

Implement  
the Public 
Diplomacy 
Strategy, which 
will enhance 
understanding 
and awareness 
of South 
Africa’s foreign 
policy through 
targeted public 
diplomacy 
partnerships 
and platforms

Complete 
perception 
study

100% of 
requests 
for video, 
photography 
services 
and media 
responded to

12 PPP events

10 departmental 
events

The Public 
Diplomacy 
Strategy was 
implemented, 
utilising 
various 
partnerships 
and platforms 
such as 
PPPs, media 
EULH¿QJV�DQG�
opinion pieces

Developed and 
implemented 
the Public 
Diplomacy 
Strategy, 
outlining plans 
that enhance 
understanding 
and awareness 
of South Africa’s 
foreign policy, 
making use of 
the reported 
partnerships and 
platforms

Implement 
the Public 
Diplomacy 
Strategy, 
outlining plans 
that enhance 
understanding 
and awareness 
of South 
Africa’s foreign 
policy, making 
use of targeted 
partnerships 
and platforms

Implement 
the Public 
Diplomacy 
Strategy, 
outlining plans 
that enhance 
understanding 
and awareness 
of South 
Africa’s foreign 
policy, making 
use of targeted 
partnerships 
and platforms  

Development 
of concept note 
and perception 
study

Implement the 
Public Diplomacy 
Strategy, 
outlining plans 
that enhance 
understanding 
and awareness 
of South Africa’s 
foreign policy, 
making use 
of targeted 
partnerships and 
platforms  

Complete 
perception study

Revised Public 
Diplomacy 
Strategy based 
on the outcomes 
of the perception 
study

4.4.1.2 Programme performance indicators and annual targets

Performance 
Indicators

Actual performance Estimated 
performance Medium-term targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Number of 
platforms 
utilised to 
inform and 
promote 
South Africa’s 
foreign 
policy to 
domestic and 
international 
audiences 

17 PPPs

229 media 
statements

Four 
stakeholder 
publications

24 opinion 
pieces

12 PPPs

197 media 
statements

Six 
stakeholder 
publications

10 opinion 
pieces

19 PPPs

186 media 
statements

Nine stakeholder 
publications

14 opinion 
pieces

12 PPPs

120 media statements

Four stakeholder 
publications

10 opinion pieces

12 PPPs

120 media 
statements

Four stakeholder 
publications

12 opinion pieces

12 PPPs

120 media 
statements

Four stakeholder 
publications

12 opinion pieces

12 PPPs

����PHGLD�EULH¿QJV

Four stakeholder 
publications

12 opinion pieces 

4.4.1.3 Quarterly targets for 2018 – 2019

Performance 
indicators Reporting 

period

Annual 
targets 2018

Quarterly targets

1st 2nd 3rd 4th

Number of 
platforms 
utilised to inform 
and promote 
South Africa’s 
foreign policy 
to domestic and 
international 
audiences 

Quarterly 12 PPPs Three PPPs Three PPPs Three PPPs Three PPPs

120 media 
statements

30 media statements 30 media statements 30 media statements 30 media statements

Four 
stakeholder 
publications

One stakeholder 
publication

One stakeholder publication One stakeholder 
publication

One stakeholder 
publication

12 opinion 
pieces

Three opinion pieces Three opinion pieces Three opinion pieces Three opinion pieces
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4.4.2 SUB-PROGRAMME: STATE PROTOCOL AND CONSULAR SERVICES

Purpose:   Provide protocol, ceremonial and consular services

Subprogramme 4.4.2:  State Protocol and Consular Services

State Protocol is an instrument for facilitating the delivery of the strategic objectives of government through the provision of courtesies, in a way that is consistent with 

WKH�VSLULW�RI�DOO�LQWHUQDWLRQDO�DJUHHPHQWV�DQG�OHJLVODWLRQ�WR�ZKLFK�6RXWK�$IULFD�LV�D�VLJQDWRU\��6WDWH�3URWRFRO�SURYLGHV�SURWRFRO�VHUYLFHV�WR�SULQFLSDOV�DW�DOO�RI¿FLDO�HYHQWV�

in line with international diplomatic practice, ensuring standardisation. 

The mandate of State Protocol is informed by the Diplomatic Immunities Privilege Act, 2001 (Act 37 of 2001), with amendment Act 35 of 2008, which incorporates 

into South African legislation the various international conventions relating to immunities and privileges. State Protocol is the custodian of the Diplomatic Immunities 

Privilege Act, 2001 and provides assistance to other embassies through the implementation of the Act. This includes the regularisation of relations with regard to the 

Diplomatic Corps through, but not limited, to the issuance of ID cards, the appointment of South African and foreign heads of missions and consuls-general as well as 

the coordination and arrangements of engagements with the local accredited diplomatic community.

&RQVXODU�6HUYLFHV�SURYLGH�DVVLVWDQFH�WR�6RXWK�$IULFDQ�QDWLRQDOV�WUDYHOOLQJ��ZRUNLQJ��VWXG\LQJ�DQG�RU�OLYLQJ�DEURDG��(PHUJHQF\�FRQVXODU�VHUYLFHV�FDQ�EH�GHVFULEHG�DV�

services rendered to South African nationals who are distressed, destitute seriously injured, and assistance rendered to the next of kin in case of death or involved in 

natural or man-made disasters. Consular notarial services are another form of consular assistance rendered to South African citizens and foreign nationals requiring 

South African public documents to be legalised for use abroad. These services are rendered to provide legal validity to South African public documents to enable a 

person to use the documents outside South Africa. It also provides protocol advice and support to the various spheres of government and facilitates the hosting of 

international conferences in South Africa. 

4.4.2.1 STRATEGIC OBJECTIVES WITH ANNUAL TARGETS 

Strategic 
objectives

Strategic 
plan target

Actual performance Estimated 
performance

Medium-term targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Professional 
state protocol 
and consular 
services 

100% of 
requested 
state protocol 
and consular 
services 
provided as 
per Service 
Delivery 
Charter

100% of requests 
for protocol 
services responded 
WR�
• four special 

events
• 26 incoming 

and 44 
outgoing 
international 
visits 

100% of 
requests for 
protocol services 
UHVSRQGHG�WR�
• ¿YH�VSHFLDO�

events
• 13 incoming 

and 46 
outgoing 
international 
visits 

100% of state 
protocol and 
consular services 
provided as per 
Service Delivery 
Charter

100% of state 
protocol and consular 
services provided as 
per Service Delivery 
Charter 

100% 
of state 
protocol 
and 
consular 
services 
provided 
as per 
Service 
Delivery 
Charter 

100% 
of state 
protocol and 
consular 
services 
provided as 
per Service 
Delivery 
Charter

100% of state 
protocol and 
consular 
services 
provided as 
per Service 
Delivery 
Charter

4.4.2.2 PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS

Performance indicators Actual performance Estimated 
performance

Medium-term targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Percentage of protocol 
services rendered 
during state visits and 
international conferences

100% of 
requests for 
protocol services 
UHVSRQGHG�WR�
• four special 

events
• 26 incoming 

and 44 
outgoing 
international 
visits 

100% of 
requests for 
protocol services 
UHVSRQGHG�WR�
• ¿YH�VSHFLDO�

events
• 13 incoming 

and 46 
outgoing 
international 
visits 

100% (27 333) of 
requests for utilisation of 
State Protocal Lounges  
responded to as per the 
Service Delivery Charter

100% (64) of requests 
for 26 incoming and 38 
outgoing international 
visits for principals 
responded to

100% of 
requests for 
protocol services 
responded to as 
per the Service 
Delivery Charter

100% of 
protocol 
services 
rendered 
during state 
visits and 
international 
conferences

100% of 
protocol 
services 
rendered 
during state 
visits and 
international 
conferences

100% of protocol 
services rendered 
during state visits 
and international 
conferences
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Performance 
indicators

Actual performance Estimated 
performance

Medium-term targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Number of 
strategic 
engagements 
held with 
Diplomatic 
Corps in support 
of facilitating 
diplomatic 
immunities and 
privileges

New indicator Two strategic 
engagements 
held with 
Diplomatic 
Corps in support 
of facilitating 
diplomatic 
immunities and 
privileges

Two strategic 
engagements held 
with Diplomatic 
Corps in support 
of facilitating 
diplomatic 
immunities and 
privileges

Two strategic 
engagements held with 
Diplomatic Corps in 
support of facilitating 
diplomatic immunities 
and privileges

Performance 
indicators

Actual performance Estimated 
performance

 Medium-term targets 

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2010/21
Percentage 
RI�UHTXHVWV�
for consular 
assistance 
rendered as per 
guidelines set 
in the Service 
Delivery Charter 

100% (1 047) 
of requests 
for consular 
assistance 
responded to

100% (835) 
of requests 
for consular 
assistance 
responded to

100% (838) 
of services 
for consular 
assistance 
responded to 
within the time 
frames stipulated 
in the Service 
Delivery Charter

100% of services for 
consular assistance 
responded to within the 
time frames stipulated 
in the Service Delivery 
Charter

100% of 
requests 
for consular 
assistance 
rendered as per 
the guidelines 
set in the 
Service Delivery 
Charter

100% of requests 
for consular 
assistance 
rendered as per 
the guidelines 
set in the Service 
Delivery Charter

100% of requests 
for consular 
assistance 
rendered as per 
the guidelines 
set in the Service 
Delivery Charter

Percentage 
of documents 
legalised as per 
guidelines set 
in the Service 
Delivery Charter

100% (43 793) 
documents 
processed and 
legalised

100% (43 453) 
documents 
processed and 
legalised

100% (52 595) 
of documents 
legalised in 
accordance 
with the Service 
Delivery Charter

100% of documents 
legalised in accordance 
with the Service 
Delivery Charter

100% of 
documents 
accepted for 
legalisation 
processed in 
accordance with 
the guidelines 
set in  the 
Service Delivery 
Charter

100% of 
documents 
accepted for 
legalisation 
processed in 
accordance with 
the guidelines set 
in  the Service 
Delivery Charter

100% of 
documents 
accepted for 
legalisation 
processed in 
accordance with 
the guidelines set 
in  the Service 
Delivery Charter

4.4.2.3 QUARTERLY TARGETS FOR 2018 – 2019

Performance 
indicators

Reporting 
period

Annual targets 2018 Quarterly targets

1st 2nd 3rd 4th

Percentage of 
protocol services 
rendered during 
state visits and 
international 
conferences

Quarterly 100% of protocol 
services rendered 
during state visits 
and international 
conferences

100% of protocol services 
rendered during state 
visits and international 
conferences

100% of protocol 
services rendered 
during state visits 
and international 
conferences

100% of protocol 
services rendered 
during state visits 
and international 
conferences

100% of protocol 
services rendered 
during  state visits 
and international 
conferences

Number of strategic 
engagements held 
with Diplomatic 
Corps in support 
of facilitating 
diplomatic 
immunities and 
privileges

Biannual Two strategic 
engagements held with 
Diplomatic Corps in 
support of facilitating 
diplomatic immunities 
and privileges

One strategic 
engagement held 
ZLWK�'LSORPDWLF��
Consular Corps in 
support of facilitating 
diplomatic 
immunities and 
privileges 

One strategic 
engagement held 
ZLWK�'LSORPDWLF���
Consular Corps in 
support of facilitating 
diplomatic immunities 
and privileges 

Percentage of 
UHTXHVWV�IRU�
consular assistance 
rendered as per 
guidelines set in 
the Service Delivery 
Charter

Quarterly 100% of requests for 
consular assistance 
rendered as per the 
guidelines set in the 
Service Delivery 
Charter

100% of requests for 
consular assistance 
rendered as per the 
guidelines set in the 
Service Delivery Charter

100% of requests 
for consular 
assistance 
rendered as per the 
guidelines set in the 
Service Delivery 
Charter

100% of requests 
for consular 
assistance 
rendered as per the 
guidelines set in the 
Service Delivery 
Charter

100% of requests for 
consular assistance 
rendered as per the 
guidelines set in the 
Service Delivery 
Charter

Percentage 
of documents 
legalised as per 
guidelines set in 
the Service Delivery 
Charter

Quarterly 100% of documents 
accepted for 
legalisation processed 
in accordance with 
the guidelines set in  
the Service Delivery 
Charter

100% of documents 
accepted for legalisation 
processed in accordance 
with the guidelines set 
in the Service Delivery 
Charter

100% of documents 
accepted for 
legalisation 
processed in 
accordance with 
the guidelines set in 
the Service Delivery 
Charter

100% of documents 
accepted for 
legalisation 
processed in 
accordance with 
the guidelines set in  
the Service Delivery 
Charter

100% of documents 
accepted for 
legalisation 
processed in 
accordance with 
the guidelines set in 
the Service Delivery 
Charter



Annual Performance Plan 2018 – 2019
(ITEVXQIRX�SJ�-RXIVREXMSREP�6IPEXMSRW�ERH�'SSTIVEXMSR

�� Annual Performance Plan 2018 – 2019
(ITEVXQIRX�SJ�-RXIVREXMSREP�6IPEXMSRW�ERH�'SSTIVEXMSR

��
Annual Performance Plan 2018 – 2019

(ITEVXQIRX�SJ�-RXIVREXMSREP�6IPEXMSRW�ERH�'SSTIVEXMSR

4.4.2.4  Reconciling performance targets with the Budget and MTEF

The budget has been reprioritised from non-core expenditure items through cost-containment measures to ensure that the strategic objectives continue to be realised. Therefore, 

there is no negative impact on the department’s performance targets.

Subprogramme Audited  outcome Adjusted 
appropriation

Average 
growth 

rate (%)

Expenditure 
total average 

(%)
Medium-term estimates

Average 
growth 

rate (%)

Expenditure 
total average 

(%)

R’000 2014/15 2015/16 2016/17 2017/18 2013/14 - 2016/17 2018/19 2019/20 2020/21 2016/17 - 2020/21

Public Diplomacy           71,2         65,1         75,5               78,5 3,3% 24,9%         86,2         93,0         93,9 6,2% 28,1%

Protocol Services         204,7       268,2       196,4                  
204,2 -0,1% 75,1%       216,0       229,9       250,9 7,1% 71,9%

Total         275,9       333,2       271,9       282,7 0,8% 100,0%       302,1       322,9       344,8 6,8% 100,0%

Subprogramme Audited  outcome Adjusted 
appropriation

Average 
growth 

rate (%)

Expenditure 
total average 

(%)
Medium-term estimates

Average 
growth 

rate (%)

Expenditure 
total average 

(%)

R’000 2014/15 2015/16 2016/17 2017/18 2014/15 - 2016/17 2018/19 2019/20 2020/21 2016/17 - 2020/21

Current payments         275,1         331,7       271,4              281,7 0,8% 99,7%         
300,6 

        
321,3         343,0 6,8% 99,5%

Compensation of 
employees         134,7         134,9       157,1              170,2 8,1% 51,3%         

183,5 
        

197,7         212,6 7,7% 61,0%

Salaries and wages         117,9         116,9       136,1              149,2 8,2% 44,7%         
161,8 

        
174,3         187,5 7,9% 53,7%

Social contributions           16,8           18,0         21,0                21,0 7,6% 6,6%           
21,7 

          
23,4           25,1 6,1% 7,3%

Goods and services         140,4         196,8       114,3              111,5 -7,4% 48,4%         
117,1 

        
123,6         130,4 5,4% 38,5%

Advertising             9,5             1,9           1,4                  3,5 -28,7% 1,4%             
3,2 

            
3,2             3,7 1,8% 1,1%

Minor assets             0,1             0,1           0,0                  0,1 -7,8% 0,0%             
0,1 

            
0,1             0,1 -0,5% 0,0%

&DWHULQJ��
Departmental 
activities

          10,3             1,3           0,4                  1,3 -50,1% 1,1%             
1,4 

            
1,4             1,5 5,6% 0,4%

Communication 
(G&S)             4,5             4,7           3,6                  3,7 -6,2% 1,4%         3,4             

3,7             3,9 1,7% 1,2%

Legal services 
(G&S)             0,0             0,1          0,2                         

-   -100,0% 0,0%                -                  
-                  -   0,0% 0,0%

Contractors             0,1             0,0             -                   0,5 91,8% 0,1%                -                  
-                  -   -100,0% 0,0%

Entertainment             0,9             0,7             
0,6 

                      
0,3 -34,6% 0,2%        0,3       0,3         0,3 5,7% 0,1%

Consumable 
supplies             2,3             3,1      8,2                 2,7 5,9% 1,4%             

3,1 
            

3,3       3,4 8,8% 1,0%

&RQVXPDEOHV��
Stationery, printing 
DQG�RI¿FH�VXSSOLHV

            3,5             2,3                -                 3,3 -1,8% 0,8%        4,4        4,6             4,9 13,9% 1,4%

Rental and hiring             3,7             4,1             
1,4 

                      
1,1 -32,8% 0,9%             

1,4 
            

1,5             1,6 11,0% 0,4%

Property payments           28,1           35,3    39,4            35,0 7,6% 11,8%           
39,5 

          
41,4           43,3 7,4% 12,7%

Travel and 
subsistence           71,8           92,5     48,3              45,7 -14,0% 22,2%           

52,0 
          

53,2           56,5 7,3% 16,6%

Operating payments             0,4             0,1       0,0               0,5 5,9% 0,1%             
0,5 

            
0,5             0,6 5,6% 0,2%
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Venues and 
facilities             5,2           50,8       10,8           13,9 39,1% 6,9%             

7,9 
          

10,5           10,8 -8,1% 3,4%

Transfers and 
subsidies             0,4             1,0           0,5                  0,4 3,5% 0,2%             

1,6 
            

1,6             1,7 61,5% 0,4%

Households             0,4             1,0           0,5                  0,4 3,5% 0,2%             
1,6 

            
1,6             1,7 61,5% 0,4%

6RFLDO�EHQH¿WV             0,4             1,0           0,5                  0,4 3,5% 0,2%             
1,6 

            
1,6             1,7 61,5% 0,4%

Payments for 
capital assets             0,4             0,3          0,0                  0,5 13,5% 0,1%                -                  

-               0,0 -60,7% 0,0%

Machinery and 
equipment             0,4             0,3           0,0                  0,5 13,5% 0,1%                -          -               0,0 -60,7% 0,0%

Other machinery 
and equipment             0,4             0,3           0,0                     

0,5 13,5% 0,1%                -                  
-               0,0 -60,7% 0,0%

Payments for 
¿QDQFLDO�DVVHWV                -               0,2                -                           

-   0,0% 0,0%                -                  
-                  -   0,0% 0,0%

Total economic 
FODVVL¿FDWLRQ         275,9         333,2      271,9              282,7 0,8% 100,0%         

302,1 
        

322,9         344,8 6,8% 100,0%

4.5 PROGRAMME 5:  INTERNATIONAL TRANSFERS

Purpose:   Fund membership fees and transfer to international organisations

Subprogrammes:  Departmental Agencies and Membership Contribution

4.5.1 STRATEGIC OBJECTIVES WITH ANNUAL TARGETS

Strategic objective 2018 – 2019 annual targets

To strengthen multilateralism through membership fees and contributions Payments of South African contributions to international organisations in full and 
on time

4.5.2 Programme performance indicators and annual targets

Performance  indicator
Actual performance Estimated 

performance
Medium-term targets (in billions)

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21
Delivery of payments to 
international organisations         862,7       766,6       822,4                 608,6       657,4       655,6       691,7 

4.5.3 Quarterly targets for 2018 – 2019

Performance indicators Reporting period Annual target 2018/19

Delivery of payments to international organisations Annual As per assessment schedules

4.5.4 Reconciling performance targets with the Budget and MTEF

Subprogramme Audited  outcome Adjusted 
appropriation

Average 
growth 

rate (%)

Expenditure 
total average 

(%)
Medium-term estimates

Average 
growth 

rate (%)

Expenditure 
total average 

(%)

R’000 2014/15 2015/16 2016/17 2017/18 2013/14 - 2016/17 2018/19 2019/20 2020/21 2016/17 - 2021/21

Departmental 
Agencies

        
277,6      145,6           0,0                    

22,2 -56,9% 14,6%         48,2         56,3         59,4 38,8% 7,1%

Membership 
Contribution

        
585,2 

      
621,0       822,4                 

586,4 0,1% 85,4%       609,2       599,3       632,2 2,5% 92,9%

Total         
862,7 

      
766,6       822,4                 

608,6 -11,0% 100,0%       657,4       655,6       691,7 4,4% 100,0%
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Subprogramme Audited  outcome Adjusted 
appropriation

Average 
growth 

rate (%)

Expenditure 
total average 

(%)
Medium-term estimates

Average 
growth 

rate (%)

Expenditure total 
average (%)

R’000 2014/15 2015/16 2016/17 2017/18 2014/15 - 2017/18 2018/19 2019/20 2020/21 2016/17 - 2020/21

Transfers and 
subsidies

        
862,7 

        
766,6 

      
822,4              608,6 -11,0% 100,0%         657,4         

655,6 
        

691,7 4,4% 100,0%

Departmental 
agencies and 
accounts

        
277,6 

        
145,6 

          
0,0                22,2 -56,9% 14,6%           48,2           

56,3 
          

59,4 38,8% 7,1%

Departmental 
agencies (non-
business entities)

        
277,6 

        
145,6 

          
0,0                22,2 -56,9% 14,6%           48,2           

56,3 
          

59,4 38,8% 7,1%

Foreign 
governments 
and international 
organisations

        
585,2 

        
621,0 

      
822,4              586,4 0,1% 85,4%         609,2         

599,3 
        

632,2 2,5% 92,9%

Total economic 
FODVVL¿FDWLRQ

        
862,7 

        
766,6 

      
822,4              608,6 -11,0% 100,0%         657,4         

655,6 
        

691,7 4,4% 100,0%
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Project name Programme Country Project description Outputs Estimated 

project cost
Expenditure 
to date if 
any

Project duration
Start Finish

New and replacement assets
/XDQGD�
Development of 
Chancery and 
2I¿FLDO�5HVLGHQFH

Capital Angola New construction on 
state-owned land

New Chancery
1HZ�2I¿FLDO�5HVLGHQFH

R131 million R0 ������� �������

-XED�
Development of 
&KDQFHU\��2I¿FLDO�
Residence and 
Staff housing 

Capital South Sudan New construction on 
state-owned land

New Chancery
1HZ�2I¿FLDO�5HVLGHQFH
New staff housing

R100 million R0 ������� �������

1HZ�'HOKL��
Development of  
Chancery and 
2I¿FLDO�5HVLGHQFH�

Capital India New construction on 
state-owned land

New Chancery
1HZ�2I¿FLDO�5HVLGHQFH

R84 million R0 ������� �������

1HZ�<RUN�
Property 
acquisition 

Capital United States 
of America 
(USA)

Acquisition of 
land, design and 
development of 
facilities, long-term 
maintenance and 
management

New Chancery for Permanent 
Mission to the United Nations
New Consulate 
New staff housing

R1,2 billion R0 ������� �������

*HQHYD�
Property 
acquisition 

Capital Switzerland $FTXLVLWLRQ�RI�ODQG�
building, design and 
GHYHORSPHQW�
redevelopment, long-
term maintenance 
and management

New Chancery R500 million R0 ������� �������

%HUQH�
Property 
acquisition 

Capital Switzerland $FTXLVLWLRQ�RI�ODQG�
building, design and 
GHYHORSPHQW�
redevelopment, long-
term maintenance 
and management

New Chancery R350 million R0 ������� �������

Introduction

The geographically decentralised and complex nature of the Department of 

International Relations and Cooperation (DIRCO) places high demands on the 

department for the provision of accommodation, facilities, goods and services 

WKDW�DOORZ�RSWLPDO�HI¿FLHQF\�DQG�HIIHFWLYHQHVV�LQ�WKH�H[HFXWLRQ�RI�LWV�PDQGDWH�

DIRCO operates both in South Africa and in various countries abroad. Currently, 

South Africa is represented in 107 countries globally and conducts business from 

124 diplomatic and consular missions.  

Within the Property and Facilities Management Portfolio, the focus is on two 

distinct areas, namely the management of the local property portfolio (referring to 

properties within South Africa) and the management of the international property 

portfolio (referring to properties outside South Africa). For missions abroad, three 

W\SHV�RI�DFFRPPRGDWLRQ�DUH�SURYLGHG��QDPHO\�

• FKDQFHULHV� RU� RI¿FH� DFFRPPRGDWLRQ�� WKLV� LV� IUHH�VWDQGLQJ� RU� VKDUHG�

accommodation from which missions conduct its business and is mostly 

IRXQG� LQ�RI¿FH�EORFNV� WKRXJK�� LQ�VRPH�FDVHV��KRXVHV�RU�YLOODV�KDYH�EHHQ�

adapted to serve as chanceries

• RI¿FLDO� UHVLGHQFHV� IRU� KHDGV� RI�PLVVLRQ� �+R0V��� WKHVH� UHVLGHQFHV� �LQ� WKH�

IRUP�RI�IUHH�VWDQGLQJ�KRXVHV�RU�DSDUWPHQWV��DUH�XVHG�E\�+R0V�IRU�RI¿FLDO�

entertainment and representational functions as well as serve as their family 

residences while posted abroad 

• 6WDII� DFFRPPRGDWLRQ� IRU� DOO� WUDQVIHUUHG� VWDII�� UHIHUULQJ� WR� KRXVHV� RU�

apartments secured as residential accommodation for DIRCO and partner 

GHSDUWPHQW�VWDII�DFFRUGLQJ�WR�PLVVLRQ�VSHFL¿F�VSDFH�DQG�FRVW�QRUPV�

The current international property portfolio consists of approximately 127 state-

owned properties and in excess of 1 000 rented properties. In support of cost-

containment measures and in order to reduce the operational cost associated 

with the rental of properties abroad as well as to provide in missions’ need for 

suitable and secure long-term accommodation, DIRCO is developing a property 

acquisition strategy for the accelerated acquisition of state-owned accommodation 

YLD� DOWHUQDWLYH� IXQGLQJ� PHFKDQLVPV� VXFK� DV� ¿QDQFH� OHDVH� DUUDQJHPHQWV�� ,Q�

accordance with this strategy, property acquisitions and developments will, during 

the Medium Term Strategic Framework period, focus on the development of state-

owned vacant land according to developmental standards and norms as well as 

the acquisition of properties in areas of strategic and economic importance, such 

as multilateral areas and BRICS trading partners.   

Property renovations and repair and maintenance activities have been planned 

to be executed in accordance with the comprehensive property conditions 

DVVHVVPHQW� RI� DOO� VWDWH�RZQHG� SURSHUWLHV� SHUIRUPHG� LQ� ��������� 'D\�WR�GD\�

property maintenance continues to be executed by missions and monitored by 

+HDG�2I¿FH�ZLWK�VSHFL¿F�NH\�SHUIRUPDQFH�DUHDV�DW�ERWK�OHYHOV��
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Beijing and 
6KDQJKDL�
Property 
acquisition 

Capital China $FTXLVLWLRQ�RI�ODQG�
buildings, design and 
GHYHORSPHQW�
redevelopment, long-
term maintenance 
and management

New Chanceries
1HZ�2I¿FLDO�5HVLGHQFHV
New staff housing

R550 million R0 ������� �������

5L\DGK�
Development of  
&KDQFHU\��2I¿FLDO�
Residence and 
staff housing 

Capital Saudi Arabia New construction on 
state-owned land

New Chancery
1HZ�2I¿FLDO�5HVLGHQFH

Project not 
yet costed

R0 ������� ��������

%DPDNR�
Development of  
&KDQFHU\��2I¿FLDO�
Residence and 
staff housing 

Capital Mali New construction on 
state-owned land

New Chancery
1HZ�2I¿FLDO�5HVLGHQFHV
New staff housing

Project not 
yet costed

R0 ������� ��������

'DNDU�
Development of  
Chancery 

Capital Senegal New construction on 
state-owned land

New Chancery Project not 
yet costed

R0 ������� ��������

Total new and replacement assets
���SURMHFWV�DUH�SODQQHG�WR�EH�XQGHUWDNHQ�LQ�WKH�QH[W�¿YH�\HDUV
Maintenance and repairs
All state-owned properties are maintained annually from operational funds allocated to individual missions. At present, the Government owns 25 chanceries, one 
&RQVXODWH�����RI¿FLDO�UHVLGHQFHV�����VWDII�KRXVHV�����SORWV�RI�YDFDQW�ODQG�DQG�RQH�SDUNLQJ�ED\
Total maintenance and repairs 
142 properties will be maintained
Upgrades and additions
7KH�+DJXH��
Renovation of the 
Chancery  and 
2I¿FLDO�5HVLGHQFH�

Capital The 
Netherlands

Renovation of state-
owned property 

Chancery
2I¿FLDO�5HVLGHQFH�

R132 million R2 267 
000.00

������� �������

Small- and 
medium-size 
renovation 
projects at various 
state-owned 
properties 

Capital (XURSH�
Denmark, 
United 
Kingdom, 
France, 
Austria, 
Portugal
$IULFD�
Ethiopia, 
Namibia, 
Democratic 
Republic 
of Congo, 
Swaziland
Latin 
$PHULFD�
Argentina, 
Brazil

Renovation of state- 
owned properties

Chanceries
2I¿FLDO�5HVLGHQFHV
Staff housing

R75,2 million 0 ������� �������

Small- and 
medium-size 
renovation 
projects at various 
state-owned 
properties 

Capital (XURSH�
Italy
$IULFD��
Lesotho, 
Mozambique, 
Malawi
$PHULFDV��
United States 
of America

Renovation of state- 
owned properties

Chanceries
2I¿FLDO�UHVLGHQFHV
Staff housing

R112,8 
million

0 ������� �������

7RWDO�XSJUDGHV�DQG�DGGLWLRQV���
State-owned properties at 17 missions will be renovated
Rehabilitation, renovations and refurbishments
Please note that the projects listed under “Upgrades and additions” above include all renovations, refurbishments, upgrades and additions

Note: The above infrastructure plan has been based on the following capital baselines received from the National Treasury:
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2017/18: R225 701 000.00

2018/19: R225 701 000.00

Public entity reporting to the Minister

Name of public entity Purpose Outputs Current budget
(R million)

Date of next evaluation

African Renaissance and 
International Cooperation Fund

African Renaissance and 
International Cooperation 
)XQG�
To enhance cooperation 
between the Republic 
and other countries, 
in particular African 
countries; through the 
promotion of democracy, 
good governance, the 
prevention and resolution 
RI�FRQÀLFW��VRFLDO�
economic development 
and integration, 
humanitarian assistance 
and human resource 
development 

Disbursement of development 
aid to enhance cooperation 
between the Republic and 
RWKHU�FRXQWULHV�WR�
• promote democracy and 

good governance
• contribute to prevention 

DQG�UHVROXWLRQ�RI�FRQÀLFW
• support socio-economic 

development and 
integration

• provide humanitarian 
assistance

R 38,7 Not applicable as the Fund will 
be replaced by the Partnership 
Fund Development (PFD)

Public-private partnerships (PPPs)

Name of PPP Purpose Outputs Current value of 
agreement
(R thousand)

Date when agreement 
expires

+HDG�2I¿FH�DFFRPPRGDWLRQ�IRU�
the Department of International 
Relations and Cooperation

Financing, design, construction, 
operation and maintenance of 
D�+HDG�2I¿FH�DQG�JXHVWKRXVH�
facilities

Financing, design, renovation and 
structural maintenance of state-
owned guesthouse facility  

1HZ�+HDG�2I¿FH�DQG�JXHVWKRXVH�
constructed

+HDG�2I¿FH�DQG�JXHVWKRXVH�
maintained and operated by 
on-site facilities management 
company

)XUQLWXUH��¿WWLQJV�DQG�HTXLSPHQW�
installed, maintained and replaced 
at agreed intervals

State-owned guesthouse 
renovated and structurally 
maintained

��������XQLWDU\�IHH��
R249,932,987 million 
per annum (including 
VAT)

September 2034
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+0377%6=�3*�8)61-2303+=
African Agenda 

South Africa’s future is inextricably linked to that of Africa. The continent is therefore 

the cornerstone of South Africa’s foreign policy. The concept and term "African 

Agenda" has been developed to describe the principal motive underpinning South 

Africa’s foreign policy for the last more than 20 years. This African Agenda rests 

RQ�¿YH�NH\�SLOODUV��FRQWULEXWH�WR�UHJLRQDO�DQG�FRQWLQHQWDO�SHDFH��VHFXULW\��VWDELOLW\�

and sustainable development through the African Union; advance Africa’s socio-

economic development through the New Partnership for Africa’s Development; 

strengthen effective governance through mechanisms such as the African Peer 

Review Mechanism; seek cooperation through international partnerships in 

support of Africa’s development; and develop regional economic communities as 

the building blocks for continental economic development and integration.

AUPCRD Committee on Sudan 

7KH� $IULFDQ� 8QLRQ� 3RVW�&RQÀLFW� 5HFRQVWUXFWLRQ� DQG� 'HYHORSPHQW� 0LQLVWHULDO�

&RPPLWWHH� IRU� 6XGDQ� ZDV� HVWDEOLVKHG� LQ� -XO\� ����� WR� IDFLOLWDWH� SRVW�FRQÀLFW�

reconstruction and development efforts in Sudan. 

Bilateral relations 

Bilateral relations are mainly conducted through formally accredited missions that 

spearhead on a daily basis the promotion of the national interest of the sending 

country. These relations cover a wide spectrum such as political, economic, 

science and technology, defence, consular and development cooperation, among 

others. South Africa conducts its diplomatic relations through 124 missions in 

107 countries under the control of the Department of International Relations and 

Cooperation (DIRCO). 

formal invitation and can be undertaken at the initiative of a foreign Head of 

6WDWH�*RYHUQPHQW��&DELQHW�PHPEHU�RU�PHPEHU�RI�D�5R\DO�)DPLO\��7KH�YLVLW�GRHV�

not involve ceremonial honours.

High-Level Meeting 

The term "High-Level Meeting" is often employed to denote meetings of ministers 

DQG�DERYH��7KH�FRQWHQW�RI�WKHVH�PHHWLQJV�FRXOG�EH�WKH�VDPH�IRU�VWDWH�DQG�RI¿FLDO�

visits.

6HQLRU�2I¿FLDOV¶�0HHWLQJ 

7KH�PRVW� FRPPRQ�PHHWLQJV� DUH� EHWZHHQ� VHQLRU� RI¿FLDOV�� L�H�� EHORZ�&DELQHW�

level. Meetings of this nature often convene to prepare for high-level meetings, 

exchange information and ideas, discuss technical issues, negotiate and draft 

DJUHHPHQWV� DQG� FRPPXQLTXpV�GHFODUDWLRQV�� DVVHVV� WKH� LPSOHPHQWDWLRQ� RI�

SUHYLRXV�DJUHHPHQWV�DQG�RU�GHFLVLRQV��DV�ZHOO�DV�WR�FODULI\�SRVLWLRQV�DQG�GHYHORS�

common positions on issues of mutual i. 

Structured bilateral mechanism 

�6WUXFWXUHG� ELODWHUDO� PHFKDQLVP�� LV� D� WHUPLQRORJ\� UHÀHFWLQJ� WKH� QXPHURXV�

regularised and formalised meetings that South Africa has with other countries. 

These meetings usually take place in an agreed format and time frame pursuant 

WR�ELODWHUDO�FRPPXQLTXpV��DJUHHPHQWV�DQG�RU�RWKHU�KLJK�OHYHO�GHFLVLRQV��7KH\�

usually comprise subcommittees or technical committees dealing with issues 

such as global governance, Africa, strengthening trade and investment relations, 

tourism promotion, science and technology cooperation, etc. Ministers and 

VHQLRU�RI¿FLDOV�RI�GHSDUWPHQWV�FRQFHUQHG�XVXDOO\�FR�FKDLU�WKHVH�VXEFRPPLWWHHV��

Structured bilateral mechanisms are co-chaired from the President downwards 

WR� WKH� OHYHO� RI� VHQLRU� RI¿FLDOV�� 7KHVH� PHHWLQJV� XVXDOO\� PHHW� XQGHU� YDULRXV�

designations such as bi-national commissions, joint commissions, partnership 

fora, policy dialogue fora, policy fora, etc. The meetings usually alternate between 

the countries concerned and can take place every six months, annually and in 

certain cases every two years, depending on the importance of the issues on 

WKH�DJHQGD�DQG�WKH�DYDLODELOLW\�RI�WKH�UHOHYDQW�PLQLVWHUV�DQG�VHQLRU�RI¿FLDOV��7KH�

structured bilateral mechanism is one of the most important and valuable foreign 

policy instruments for DIRCO to coordinate South African positions and activities 

towards a particular country and to advance South Africa’s key priorities.

Early Warning 

$� FRQFHSW� XWLOLVHG� LQ� FRQÀLFW� SUHYHQWLRQ� UHIHUULQJ� WR� GLSORPDWLF� DQDO\VLV� DQG�

reporting by states and regional bodies with the aim of preventing the outbreak of 

ODUJH�VFDOH�FRQÀLFW�WKURXJK�DSSURSULDWH�SUHYHQWDWLYH�GLSORPDF\�

Multilateralism 

A global system of interaction between states, which is particularly important to 

small and medium-sized states as it gives all participating states an equal voice 

and stake in programmes, projects and actions to address issues that affect their 

interest, those of their region and issues of global concern. This multilateral rules-

based system is the main counterbalance to unilateral and collective actions 

undertaken by big and powerful states that exclude small and medium states.

Multilateral rules-based system  

This system comprises all the United Nations (UN) bodies, agencies, funds, 

programmes and related organisations in association with the UN as well as 

conventions and agreements that provide for inclusive and equal participation 

by all states.  

Strengthen relations 

This terminology generally refers to diplomatic actions aimed at expanding and 

GHHSHQLQJ�WKH�SROLWLFDO��WUDGH��VRFLDO��¿QDQFLDO��HFRQRPLF�DQG�VHFXULW\�UHODWLRQVKLS�

and interactions between South Africa and another state. These actions can 

WDNH�PDQ\�IRUPV�EXW�XVXDOO\�SHUWDLQ�WR�VWDWH�YLVLWV��RI¿FLDO�YLVLWV��ZRUNLQJ�YLVLWV��

structured bilateral mechanisms and the daily activities of diplomatic missions. 

State Visit

A State Visit is the highest level of diplomatic contact between two countries 

and involves a formal visit by one Head of State on another Head of State at 

the invitation of the receiving Head of State. These are marked by ceremonial 

honours and protocol such as a 21-gun salute, a guard of honour, a state 

banquet hosted by the receiving Head of State and visits to historic landmarks. 

State visits are usually scheduled well in advance. A Head of State is usually 

accompanied by senior ministers and in the case of South Africa, also the Minister 

of International Relations and Cooperation. Nowadays, it is also the practice for a 

trade delegation to accompany a State Visit to strengthen economic relations and 

to network. State visits are usually also characterised by the signing of a number 

RI�NH\�DJUHHPHQWV�DQG�WKH�LVVXDQFH�RI�D�MRLQW�FRPPXQLTXp�GHFODUDWLRQ�

2I¿FLDO�9LVLW�

2I¿FLDO�YLVLWV�WDNH�SODFH�PRUH�IUHTXHQWO\�WKDQ�VWDWH�YLVLWV�DQG�FDQ�LQYROYH�KHDGV�

RI� VWDWH�JRYHUQPHQW�� GHSXW\� KHDGV� RI� VWDWH�JRYHUQPHQW�� PLQLVWHUV� RU� GHSXW\�

ministers, usually at the invitation of their counterparts. These visits usually 

accompany scaled-down ceremonial and protocol honours, depending on the 

rank of the person concerned and the purpose of the visit. Such visits could also 

be termed working visits in certain cases. Working visits can take place without 
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Bretton Woods Institutions 

The International Monetary Fund and International Bank of Reconstruction and 

Development were created by the Bretton Woods Agreement at the UN Monetary 

DQG� )LQDQFLDO� &RQIHUHQFH� LQ� ����� WR� PDQDJH� JOREDO� HFRQRPLF� DQG� ¿QDQFLDO�

relations.

Promotion of the multilateral system

Promoting the use and strengthening of the multilateral system of collective 

decision-making between states and countering the damaging effects of unilateral 

and collective actions undertaken by big and powerful states that exclude small 

and medium states such as South Africa.

Disarmament and non-proliferation 

A system of multilateral agreements, conventions and controls in which all states 

can equally participate and which is aimed at ridding the world of weapons of 

mass destruction and limiting the spread and controlling the use of conventional 

weapons, including small-arms and light weapons.

Major international conferences 

South Africa places great emphasis on multilateralism and the reform of global 

governance. To contribute to a better world and the reform of global governance, 

South Africa has hosted some major international conferences, the outcomes 

of which contribute to the advancement of humanity. DIRCO has a special 

responsibility to follow up on the outcomes and decisions of all major international 

conferences hosted since 1990.

0-78�3*�%&&6):-%8-327�%2(�%'632=17 

COP   Conference of the Parties

CRA  Contingent Reserve Arrangement

CRPD   Convention on the Rights of Persons with Disabilities

D

DDG   Deputy Director-General

DG   Director-General

DIRCO   Department of International Relations and Cooperation 

DTRD  Diplomatic Training, Research and Development

E

EAC   East Africa Community

ECOSOCC  Economic, Social and Cultural Council

EMC   Executive Management Committee

EPA   Economic Partnership Agreement

EU   European Union

F

FAO   Food and Agriculture Organisation

FOCAC   Forum for China-Africa Cooperation

A

ACIRC   African Capacity for Immediate Response to Crises 

ACHPR  African Commission on Human and Peoples’ Rights

$&3� � $IULFDQ��&DULEEHDQ�DQG�3DFL¿F�*URXS�RI�6WDWHV

APRM   African Peer Review Mechanism

ARC  African Regional Centre

ARF   African Renaissance and International Cooperation Fund

ASEAN   Association of Southeast Asian Nations

ASF   African Standby Force

AU   African Union

AUPSC   AU Peace and Security Council

B

BNC   Bi-National Commission

BRICS   Brazil, Russia, India, China and South Africa

C

CHOGM  Commonwealth Heads of Government Meeting

COMESA  Common Market for Eastern and Southern Africa
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FTA  Free Trade Area

G

G8   Group of Eight

G20   Group of Twenty

G77   Group of 77 (plus China)

H

HoMs  Heads of Mission

HLPF  High-level Political Forum

HRC   Human Rights Council

HSGOC  Heads of State and Government Orientation Committee

I

IAEA   International Atomic Energy Agency

,'7627�� ,QWHU�'HSDUWPHQWDO�6HQLRU�2I¿FLDOV¶�7HFKQLFDO�7HDP

IBSA   India, Brazil and South Africa Dialogue Forum

IMF  International Monetary Fund 

IOM   International Organisation for Migration

IORA   Indian Ocean Rim Association 

ISPDC   Inter-State Politics and Defence Committee

J

JCC   Joint Commission of Cooperation

JNC  Joint National Committee

M

MDGs  Millennium Development Goals

MENA   Middle East and North Africa

N

NAM   Non-Aligned Movement

NAASP   New Africa-Asia Strategic Partnership

NDB  New Development Bank

NDP  National Development Plan

NEPAD   New Partnership for Africa’s Development

NGP   New Growth Path

O

OECD   Organisation for Economic Cooperation and Development

P

PAP   Pan-African Parliament

PFMA   Public Finance Management Act

PPP   Public Participation Programme 

PSC   Peace and Security Council

R

RECs  Regional Economic Communities

RISDP   Regional Indicative Strategic Development Plan

S

SACOIR  South African Council on International Relations

SACU   Southern African Customs Union

SADC   Southern African Development Community

SADPA   South African Development Partnership Agency

SDGs  Sustainable Development Goals

620� � 6HQLRU�2I¿FLDOV¶�0HHWLQJ

T

TICAD   Tokyo International Conference on African Development

U

UN   United Nations

UNCPD  United Nations Commission on Population and Development

81(6&2�� 8QLWHG�1DWLRQV�(GXFDWLRQDO��6FLHQWL¿F�DQG�&XOWXUDO�2UJDQLVDWLRQ

UNFCCC  United Nations Framework Convention on Climate Change

UNGA   United Nations General Assembly

UNSC   United Nations Security Council

UNSG   United Nations Secretary-General

UNTOC  United Nations Convention against Transnational Organised  

  Crime

UNWTO  United Nations World Trade Organisation

W

WEF  World Economic Forum

WFP   World Food Programme

WHA   World Health Assembly

WHO   World Health Organisation

WIPO   World Intellectual Property Organisation

WTO  World Trade Organisation
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Amendment to the strategic objective:  

Sub programme: 3.1 System of Global Governance

Current strategic objective Revised Strategic Objective Reason for change
To advocate for the reform and 
strengthening of the global 
system of governance and its 
effectiveness, fairness and equity, 
while defending multilateralism 
and international rule of law, in the 
advancement of peace, prosperity 
and social justice

To enhance international responsiveness 
to the needs of developing countries 
and Africa through negotiations and 
LQÀXHQFLQJ�SURFHVV�LQ�WKH�JOREDO�
governance system towards a reformed, 
strengthened and equitable rules-based 
multilateral system

7KH�FXUUHQW�VWUDWHJLF�REMHFWLYH�GRHV�QRW�VXI¿FLHQWO\�KLJKOLJKW�6RXWK�$IULFD¶V�DSSURDFK�
to and focus on the engagements of the global system of governance

It focussed primarily on the reform and strengthening of the global system of 
JRYHUQDQFH�DQG�GLG�QRW�VXI¿FLHQWO\�DGGUHVV�WKH�HQJDJHPHQW�RI�WKH�JOREDO�V\VWHP�RI�
governance to advance the interests and needs of developing states, including that 
of South Africa

The revised strategic objectives focus on enhancing international responsiveness to 
the needs of developing countries and Africa through negotiations




